La Grange Independent School District
District Improvement Plan
2009 - 2010

With an ethnically diverse student population, La Gange Independent
School District’'s mission is to continue to enhancesach student’s
performance on the State’s academic standards. Thea Grange schools

are constantly seeking to improve upon their scho@dystem. The District
encourages and welcomes involvement from the enticommunity.
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VISION STATEMENTS

STUDENT PERFORMANCE

Student performance reflecting each child’'s maximpaiential as an individual and as a
collaborative educational partner shall instill pige feelings in students, staff, and communi@n-
going monitoring for continued high levels of susseoupled with personal and public recognition
of accomplishments is in place. Divergent thinkitige ability to discover more than one right
answer, and convergent thinking, the ability tous@nd prioritize, shares equal status for problem
solving.

STUDENT BEHAVIOR

School district students are expected to exhibengxary performance as they accept responsibility
for their self-discipline, self-esteem, account&piland citizenry. Published rules and reguladion
embraced under the umbrella of discipline with digare to be presented and practiced to ensure a
safe schools environment and to ensure studentsvigdge and understanding of appropriate
behavior expected at school and school sponsoredt®v These appropriate behaviors instilled at
school prepare students for meeting the challeaffe and their obligations as productive citizen

PERSONNEL

The district’'s personnel model life-long learningdastrong work ethics at high energy levels while
maintaining high expectations and being committedstudents to be academically challenged.
Personnel place student performance and studeetapement as top priority when engaged in roles
of active participation in decision-making, staéfvélopment, curriculum development and alignment,
technology integration, and in maintaining a saging environment.

CURRICULUM

A sound, diverse K-12 curriculum, strong in basiash the flexibility to expand to specialized
courses, balanced in content and levels of diffyguhtegrated with technology, and entwined with
appropriate, relevant, and meaningful instructicstedtegies is provided to promote optimal learning
and prepare students for the real world in thé&@htury.

CAREER AND TECHNOLOGY EDUCATION

The school district maintains courses over a brg@ectrum to provide basic skills, which lead to
increased specialization while preparing studentgte workplace of the 21century. Focus is on
real life experiences with infusion of technologysdudents prepare for a global economy.

TECHNOLOGY

The school district continues to upgrade and exphedise of technology for student learning,fstaf
development, and the operation of the district. e Tistrict will strive to enhance technology
utilization through cooperation and collaboratiothvcommunity partners.

STAFF DEVELOPMENT

Motivating, inspiring, and purposeful staff devatognt is provided on a regular basis to meet the
current and future needs of all school districtspenel. Opportunities for quality training will
include higher education courses and continuingcatlion in content areas such as stress
management, personal wellness, technology, teackirgjegies, curriculum alignment, student
performance, violence prevention, and safe schools.



COMMUNICATION/PARENT INVOLVLEMENT

The district is a continuous advocate for studeraring and achievement as it interacts with
students, parents, staff, and community. Commtinicaising various media, including technology,
is focused on keeping parents and community membfned and to enlist their participation and
support.

EXTRA-CURRICULAR ACTIVITIES

Extra-curricular activities that complement the raudum are supported and encouraged by the
school and community to provide the developmenteadership skills, social skills, teamwork,
collaborative efforts, self-esteem, school pridepd)sportsmanship, and friendly competition. These
activities serve as an extension of the acadenaigrpms, not a priority over the academic program,
and are well rounded and balanced as to furnislerskv opportunities for students to practice
responsibility and commitment.

FACILITIES

Facilities of the school district are to be envirmntally safe providing adequate learning
environments through multi-uses of facilities armjsition and/or development of property for
future growth.

FINANCE

Through active participation in the legislative ess, the school district envisions adequate fgndin
by the state, which provides fair compensationaibmpersonnel and financial resources to invest in
facilities, staff development, and curriculum. Tbeal district will strive to operate with a batzd
budget and to maintain an adequate fund balanpsotade for enriched learning opportunities for all
students and to enhance facilities to meet theqekdll student populations.



District Goal 1:

District Goal 2:

District Goal 3:

District Goal 4:

District Goal 5:

La Grange Independent School District
District Goals and Objectives
2009 - 2010

La Grange ISD will provide a challenging instructional program to promote high
expectations and achievement from all students.

Objective 1.A: To improve TAKS performance todidhe State’'s exemplary standard
of 90% for all students in all areas and to meetdithte Yearly
Progress as required by No Child Left Behind.

Objective 1.B: To raise the mastery level ofsalbgroups below 90% by at least 5%.
Objective 1.C: To effectively implement the loragge curriculum development plan.
Objective 1.D: To achieve an annual completiate of 95% and maintain an annual

dropout rate of 0.2%.

Objective 1.E: To provide appropriate placement amlruction for special needs’
populations (At Risk, Bilingual/lESL, Dyslexic, Giit and Talented,
Section 504, Special Education).

La Grange ISD will recruit, train and retain excellent staff.

La Grange ISD will continue to improve the learning environment, foster excellent
student discipline/behavior and promote health/weliess for all students.

Objective 3.A: To increase behavioral accountabditd social responsibility.
Objective 3.B: To monitor and review disciplinatagements as reported in PEIMS.
Objective 3.C: To promote student participation pyoviding supervised extra-

curricular programs and instruction.

La Grange ISD will provide a safeand secure learning environment for students and
staff.

Objective 4.A: To provide a safe and orderly envinent for all staff and students.

La Grange ISD will implement and use current technology to increase the effectiveness
of student learning, instructional management, stdfdevelopment and administration.

Objective 5.A: To develop and implement student and staff teclyyofwoficiencies.

Objective 5.B: To provide quality staff developmenmhich will enhance teachers’
efforts to address the needs of all students.

Objective 5.C: To provide opportunities and support educators to participate in
technology professional development.



District Goal 6:

District Goal 7:

District Goal 8:

District Goal 9:

La Grange Independent School District
District Goals and Objectives
2009 - 2010

La Grange ISD will develop optionsfor students to gain entry-level employment in a
high-skill, high-wage job or continue their educaton at the post secondary level.

Objective 6.A: To provide career counseling andeerarexploration opportunities for
all secondary students.

Objective 6.B: To provide a plan for the futureQdreer and Technology Education at
La Grange ISD.

La Grange ISD will promote a feelng of pride in our schools through communication
and involvement within the community.

Objective 7.A: To encourage and support parent, inegs, and community
involvement.
Objective 7.B: To maintain positive communicatiavith the community.

La Grange ISD will provide appropriate facilities to enhance the efficiency of
operations, promote fiscal responsibility, and supprt the school learning environment.

Objective 8.A: To develop an appropriate respomséhé review of facilities by the
facilities committee.

Objective 8.B To develop a master plan for fa@stat LGISD.
Objective 8.C: To promote effective use of distfigtds for instructional facilities.
Objective 8.D: To develop a plan for routine mairaiece of district facilities.

La Grange ISD will promote fiscal responsibility in all aspects of district functions

Objective 9.A: To efficiently manage the financagerations of the district to ensure
that La Grange ISD continues to have the finaraidlity to provide a
high quality education to the students of the wtistr
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District Goal 1: La Grange ISD will provide a challenging instructional program to promote high expections and achievement from

all students.

Objective 1.A: To improve TAKS performance toward the State’s exemplary standard of 90% for all studets in all areas and to meet

Adequate Yearly Progress as required by No Child Li¢ Behind.

Summative Evaluation: TAKS Results, A.E.1.S. Report Accountability Ratings

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIME LINE EVALUATIONS
1.A.1 | Spring TAKS results are disaggregated tp Spring, 2007 TAKS Campus Principals; June and August| TAKS Results
identify individual students and specific | Results, INOVA, AEIS| Grade Level/Content 2009
objectives requiring remediation. IT Area Teachers
1.A.2 Pre-release TAKS tests and benchmarkg &ee-release TAKS Grade Level Teachers August, 2009 —+ Results of Pre-release
administered and content objectives are | Tests; Local Funds; April, 2010 TAKS Testing/Results;
prioritized. $8,750 SCE Funds Progress Monitoring
1.A3 Extended year services are offered for | Staff; Campus Principals; August, 2009 — | Credits Earned Reports;
grades K-12 for students at risk of TAKS | OEYP Funds; Campus Counselors May, 2010 Promotion/Retention Lists;
failure or retention. Local Funds; TAKS Results
$30,000 SCE Funds Completion Rates
1.A4 TAKS enrichment classes will be continue#149,653 SCE Funds;| Campus Principals August, 2009 —| TAKS Results;
for students who were not successful on | 3.38 FTEs May, 2010 Benchmark Tests
TAKS. Progress Monitoring
1.A5 High school students, grades 10 and 11,| Local Funds Campus Principal; August, 2009 — | Student Grade Reports;
who did not pass a section of the TAKS Campus Counselors May, 2010 Benchmark Test Results;
tests will be required to attend TAKS TAKS Results
Enrichment classes from 7:55 a.m. to 8:20
a.m. daily.
1.A.6 Students in grades 3- 8 who fail one or | $5,974 OEYP Funds; | Campus Principal; June, 2010 TAKS Results;
more portions of the state-mandated TAKS$30,000 SCE Funds; | Campus Counselors Retention Lists
tests will be required to attend summer | Local Funds;
school in order to be promoted. Teachers;
Time
1.A.7 | The district will offer bilingual classes Local/Federal Funds; | Campus Principals August, 2009 —| Master Schedules;
(Grade PK-1) and ELL (English Language Bilingual/ESL May, 2010 Student Schedules
Learner) classes (grades 2-12) to qualifyingeachers Student Progress and Gra
students. Under the bilingual exception, Reports;
bilingual certified teachers will instruct OLPT/TELPAS/IPT Test
bilingual students in core subject areas. Results




District Goal 1:

Objective 1.A:

Summative Evaluation:

all students.

Adequate Yearly Progress as required by No Child Li¢ Behind.

TAKS Results, A.E.1.S. Report Accountability Ratings

La Grange ISD will provide a challenging instructional program to promote high expecitions and achievement from

To improve TAKS performance toward the State’s exemplary standard of 90% for all studets in all areas and to meet

Q

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIME LINE EVALUATIONS
1.A.8 | Grades 4-6 will provide a learning lab for| Local/Federal Funds; | Campus Principal August, 2009 —| Master Schedule; Studen
students struggling in math, science, and| Teachers May, 2010 Lists; Student Progress an
social studies. Grade Reports
1.A.9 Students in grades 9-12 who maintain Time Administrators; December, 20091 Attendance and Tardy
certain grade point averages and attendance Counselors; May, 2010 Records;
requirements may choose to exempt Teachers Grade Averages
themselves from semester exams.
1.A.10 | La Grange High School will continue Time; Karen Dooley, Counselof November, 2009| Successful One on One
TAKS One on One, a meeting between a Counselors; Jennifer Calloway, Meetings
high school student and a teacher/counse¢ldeachers Counselor Completion Rate
to discuss the student’s performance. TAKS Scores
Discussion items would include TAKS
results, INOVA predictions, passing scores
needed, scores needed for exemption for the
THEA, tutorial schedules, where to pick up
study guides, dates of future testing, conse-
quences if a test is not passed ( TAKS
Enrichment, not receiving diploma at
graduation, etc.).
1.A.11 | Grades K-8 will implement problem- ARI/AMI Funding; Campus Principals; August, 2009 — | Student Grade Reports;
solving teams using Tier I, Il, and IlI Local Funds Counselors; July, 2010 PLC Notes;
intervention processes as part of the Time Teachers; GIST Notes
Student Success Initiative. Curriculum Director
1.A.12 | Zero Hour Classes will be implemented at7:30 — 8:20 am Class | William D. Wagner, August, 2009 — | Number of Students

the high school to help students attain
additional credits toward the total of 26
needed for graduation under the 4 X 4
graduation plan. (Beginning with class of

Period Scheduled
Daily;

Additional Class Perioq
Teacher

2011; 07-08 freshmen)

)

Principal

May, 2010

Enrolled in Zero Hour
Class; Completion Rate;
Number of Students with
Successful Attendance an

Passing Grades




District Goal 1:

Objective 1.A:

Summative Evaluation:

La Grange ISD will provide a challenging instructional program to promote high expecations and achievement from
all students.

To improve TAKS performance toward the State’s exemplary standard of 90% for all studets in all areas and to meet
Adequate Yearly Progress as required by No Child Li¢ Behind.

TAKS Results, A.E.1.S. Report Accountability Ratings

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIME LINE EVALUATIONS
1.A.13 | In an effort to emphasize the importance|dfocal Funds; Superintendent August, 2009 — | Math and Science TAKS
math and science, stabilization funds will | s8RRA Stabilization July, 2010 Scores
used to fund the payroll costs of math and Funds
science teachers at the secondary level.

District Goal 1:

Objective 1.B:

Summative Evaluation:

La Grange ISD will provide a challenging instructional program to promote high expections and achievement from
all students.

To raise the mastery level of all sagroups below 90% by at least 5%.
TAKS Results, A.E.1.S. ReportAccountability Ratings

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIME LINE EVALUATIONS
1.B.1 | TAKS results are disaggregated to TAKS Results; Campus Principals; June, 2009 — Action Plans Based on
determine subgroup performance and | AEIS-IT Software Campus Counselors; August, 2010 Subgroup Needs as
individual performance on each TAKS Grade Level/Content Identified by Grade
objective. Area Teachers Level/Content Area and
TAKS Results
Achievement Gap




District Goal 1: La Grange ISD will provide a challenging instructional program to promote high expecations and achievement from

all students.
Objective 1.C: To effectively implement the long rage curriculum plan.
Summative Evaluation: TAKS Results, A.E.1.S. ReportAccountability Ratings, District Curriculum Plan
FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIME LINE EVALUATIONS

1.C.1 | The CSCOPE curriculum will be Local Funds; Campus Principals; August, 2009- District and Campus Staff

implemented K-12 for math. In-Service Days Curriculum Facilitators | May 2010 Development Plans;
Region XllI Staff CSCOPE; TAKS Scores;
Staff Evaluations

1.C.2 | Teachers will attend ELA TEKS/TAKS Local Funds; Campus Principals; June, 2009 — District and Campus

content area overview workshops. Federal Funds Special Programs’ May, 2010 Improvement Plans
Coordinators; Lesson Plans
Professional Staff

1.C.3 | The district Faculty Advisory Committee | Local Funds; Superintendent; September, 2009 FAC Sign In Sheets;
will draft formats for District Grading Staff Development Curriculum Director; —Jan, 2010 Adopted Grading Guidelines
guidelines. Campus Principals; Staff

1.C.4 | Teacher will receive staff development in Local Funds; Curriculum Director; August, 2009 — | District Curriculum Plan
the 5e model of instruction including CSCOPE Curriculum; | Professional Staff June, 2010 Lesson Plans
components of CSCOPE (YAG, IFD, Region XIlI SPARCS Attendance
VAD). TAKS

10




District Goal 1:
all students.

Objective 1.D:

Summative Evaluation:

La Grange ISD will provide a challenging instructional program to promote high expecations and achievement from

To achieve an annual completion ratef 98% and maintain an annual dropout rate off 0.2%.
TAKS Results, A.E.1.S. Report Accountability Ratings

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
1.D.1 | The district will utilize Nova Net, the créd| Local Funds High School Principal;| September, 2009 A.E.l.S.;
recovery program, at the high school. Campus Counselors | — May, 2010 Completion Rate Data;
Credit Recovery Report
1.D.2 | La Grange High School will implement | Time (12 30-minute William D. Wagner, December, 2009+ Establishment of

advisory periods designed to build a
relationship between a student and an
advisor.

sessions)

Bryan Hallmark;
Karen Dooley;
Jennifer Calloway

June, 2010

Relationships; Completion
Rate; Agenda for Advisory

Periods

District Goal 1:
all students.

Objective 1.E:
program.

Summative Evaluation:

TAKS Results, A.E.1.S. ReportAccountability Ratings, L.E.A.P. Program StudentLists

La Grange ISD will provide a challenging instructional program to promote high expecitions and achievement from

To review the diversity of participants and the integrity of the student identification procedures of the L.E.A.P.

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
1.E.1 | Update LGISD LEAP (Gifted) program| Consultants Campus Principals; May 2010 Revised Guidelines

to coordinate with revised state
guidelines.

Time

GT Coordinator
Director Sp. Programs
Curriculum Director

Handbook

11




District Goal 1:
all students.

Objective 1.F:

La Grange ISD will provide a challenging instructional program to promote high expecitions and achievement from

To provide appropriate placement andnstruction for special needs’ populations (At Rig, Bilingual/English Language

Learners, Dyslexic, Gifted and Talented, PregnanttBdents, Section 504, Special Education.)

Summative Evaluation:

TAKS Results, A.E.1.S. ReportAccountability Ratings, PBMAS

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
1.F.1 | The district will provide appropriate $365,885 SCE Funds; | Campus Principals; August, 2009 — Student Grade Reports;
identification, placement, review, and | 12.3 FTEs Program Coordinators;| July, 2010 Student Lists by Program;
assessment for the following programs:| Local Funds; Campus Counselors; Students Assessment
At Risk CEHI Funds; Homebound Teachers Reports;
Bilingual/ELL (English Language | Meetings; Program Teachers Teacher Certifications
Learners), Newsletters; Program Evaluations
Dyslexic, Staff
Gifted and Talented, Progress Monitoring
Pregnant Students, software
Section 504,
Special Education
1.F.2 | The district will monitor the effectivenesd.ocal Funds; Superintendent; October, 2009 — | PBMAS Status
of the plan for Special Education as Training on Action Plans| Special Education July, 2010
related to PBMAS Stimulus Funds Coordinator
Director Sp. Programs
1.F.3 | The district will continue to implement | INOVA; AEIS-IT; ESC | Superintendent; August, 2009 — Intervention Meeting Dates;
Response to Intervention Plans that Region XllI Staff Campus Principals; June, 2010 Notes from Meetings
address disproportionality. RTI Problem Solving Decrease the
Teams; Disproportionality
Campus Counselors; PBMAS Results
Director Curriculum RTI Campus Guidelines
Director Sp. Programs

12




District Goal 2:
Objective 2.A:
Summative Evaluation:

La Grange ISD will recruit, train and retain excellent staff.

La Grange ISD will recruit, train and retain excellent staff.

AEIS Report; Annual Highly Qualified Report; Campus Staff Development Plans; Sta Compliance Reports

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIMELINE EVALUATIONS

2.A.1 | District representatives will attend Region Local Funds; Superintendent; September, 2009 Job Fair Registrations;
XIll, college, and university job fairs to Title 11-A Funds; Campus Principals; — August, 2010 | Job Vacancy Postings;
recruit highly qualified teachers in all areasTitle Il Funds District Staff Teacher Applications
(bilingual, core subject area, special Turnover Rate
education, etc.) Job vacancies will also be
posted on appropriate Internet job listing
sites.

2.A.2 | Professional development opportunities willocal Funds; Campus Principals; August, 2009 — | Staff Development Postings
be made available to staff throughout the| Title | Funds; District Staff July, 2010 Registration and Sign In
year. HOPE Foundation training (Failurg Title 1I-A Funds Director Curriculum Sheets;

Is Not an Option-Courageous Leadership| Title 11l Funds Director Sp. Programs Evaluations
Academy) will begin district-wide. ARRA Funds

HOPE Foundation

Failure Is Not An

Optionbook

2.A.3 | Teachers will be provided a™4veek Local Funds Campus Principals August, 2009 — | Lesson Plans
Structured Planning” session each six wegeks Director Curriculum July, 2010 Sign-In Sheets
targeting all core subject TEKS but Director Sp. Programs Planning Evaluations
especially ELAR. Reflection Notes

2.A.4 | In an effort to reduce the over identificatignLocal Funds; Superintendent; October, 2009 — | PBMAS Status
and disciplinary placements of students in Staff Development Coordinator Sp. Ed. July, 2010
all subgroups, the district will provide staff ARRA Funds Campus Principals
development in meeting the needs of Director Curriculum
diverse student populations. Director Sp. Programs

2.A.5 | Teachers will be provided the opportunity toocal Funds; Campus Principals; August, 2009 2008 TAKS Reports;

attend workshops which provide strategie
for targeting all core subject TEKS, but
specifically ELAR.

sTitle 1I-A Funds

Teachers

Student Progress and Grad
Reports, Lesson Plans,
Workshop Evaluations

13



District Goal 2:
Objective 2.A:

Summative Evaluation:

La Grange ISD will recruit, train and retain excellent staff.

To continue to support and maintaina highly qualified staff.

AEIS Report; Annual Highly Qualified Report; Campus Staff Development Plans; Ste Compliance Reports

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIMELINE EVALUATIONS
2.A.6 | The District will recruit highly qualified Local Funds Superintendent; August, 2009 — | Teacher Certification and
teachers as defined by No Child Left Campus Principals July, 2010 HQ Status;
Behind as a condition of employment. TEA Highly Qualified
Campus Reports
2.A.7 | The District will require staff members whoLocal Funds Superintendent; August, 2009 — | Teacher Certification and

have not achieved highly qualified status
defined by NCLB to complete the highly
qualified process as a condition of
continued employment.

as

Campus Principals

July, 2010

HQ Status;
TEA Highly Qualified
Campus Reports

14




District Goal 3:

Objective 3.A:

Summative Evaluation:

La Grange ISD will continue to improve the learning environment, foster excellent swent discipline/behavior, and
promote health/wellness for all students.

To increase behavioral accountabilif and social responsibility.
PEIMS 425 Report; Year End Canpus Discipline Reports; Compliant PBMAS Status

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIMELINE EVALUATIONS
3.A.1 | Students and parents will be provided a | The La Grange ISD Superintendent; Campus Beginning of Six Week and Semester
copy of the Student Code of Conduct. Student Code of Principals School; Upon Discipline Reports
Conduct Enrollment
3.A.2 | Character education programs will continu@&itle IV (Safe and Drug Superintendent; August, 2009— | PEIMS 425 Report
district-wide to promote positive behavior| Free Schools) Funds; | Special Education May, 2010 Campus Discipline Reports
values, and self-esteem. Drug, violence, ahacal Funds Coordinator; Campus
suicide prevention activities will continue at Principals
each campus.
3.A.3 | Coordinated health programs which Local Funds; Campus Principals; August, 2009— | Teacher Lesson Plans;
promote physical activity, healthy food CATCH Curriculum Physical Education and | May, 2010
choices, and overall health and wellness | and Training Health Teachers;
will be continued in grades PK-8. Campus Counselors;
School Nurse
3.A.4 | The high school health program has beemn Local Funds; Campus Principal; August, 2009 — | Referrals

expanded to place increased emphasis o
healthy relationships, mental wellness, an

nBastrop Crisis Center
dPersonnel

parenting and paternity awareness.

Campus Counselors

July, 2010

15




District Goal 3:

promote health/wellness for all students.

Objective 3.B:

Summative Evaluation:

To monitor and review disciplinary gdacements as reported in PEIMS.
PEIMS 425; End of Year Discifine Report; PBMAS

La Grange ISD will continue to improve the learning environment, foster excellent swent discipline/behavior, and

FORMATIVE
ACTIVITIES RESOURCES STAFF RESPONSIBLE TIMELINE EVALUATIONS
3.B.1 | The District will continue to monitor the | Local Funds; Superintendent; August, 2009 — | PBMAS Improvement
number of disciplinary placements of Training on Action Special Education July, 2010 Plan;
Special Education students. Plans; Coordinator; Campus Staff Development
Campus Staff Campus Principals Plans; PEIMS 425 Report
Development Plans
3.B.2 | The District will continue to monitor and | Local Funds; Superintendent; August, 2009 — | Attendance Reports;
assess the impact of the school resource| City of La Grange Campus Principals May, 2010 Discipline Assignments and
officer. Funds Reports
3.B.3 | Implement FOCUS, a behavior IDEA Funds Middle School Principal | August 2009- Discipline Assignments,
management program at Middle and Local Funds Director Sp. Programs | 2010 PBMAS Report
Intermediate with a certified teacher.

District Goal 3:

promote health/wellness for all students.

Objective 3.C:

Summative Evaluation:

La Grange ISD will continue to improve the learning environment, foster excellent swent discipline/behavior, and

To promote student participation byproviding supervised extra-curricular programs andinstructions.
PEIMS 425; End of Year Discifine Reports; PBMAS

ACTIVITIES

RESOURCES

STAFF RESPONSIBLE

TIMELINE

FORMATIVE
EVALUATIONS

3.C.1 | The District will enforce the Extra-
curricular Discipline Management Plan fo
students participating in extra-curricular

activities.

The La Grange ISD
r Extra-curricular

Discipline Managemen

Plan

Superintendent; CampusJune, 2009 —

Principals, Athletic
t Director

May, 2010

Principal’'s Reports’ Studer
Self-Reports; Formal
Charges by Law
Enforcement; Conduct
Reports

Athletic Director’'s Report

16
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District Goal 4:
Objective 4.A:
Summative Evaluation:

La Grange ISD will provide a safeand secure learning environment for students and atf.

Security measures and safety procedeas will be implemented at each campus.

Current Emergency OperationsPlan; On Contact Identification of All School Persamnel; Discipline Reports; Incident

O

Reports
STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIMELINE EVALUATIONS
4.A.1 | District and campus staff will maintain Local Funds; Asst. Superintendent; | August, 2009 — | Lists of Emergency
comprehensive Emergency Operations | Emergency Operations | Campus Principals; May, 2010 Procedures and Personnel;
Plans. Plans Campus Safety Teams Campus EOPs
4.A.2 | The district will assess safety at each Safety Plans; Superintendent; August, 2009 — | Incident Reports Involving
campus on a three year schedule and Staff Input Campus Principals May, 2010 Safety Issues;
establish prioritized safety needs. Staff and Community Input
4.A.3 | The District will monitor and assess the | Local Funds; Superintendent; August, 2009 — | Attendance Reports;
impact of the school resource officer. City of La Grange Funds| Campus Principals May, 2010 Discipline Assignments and
Reports
4.A.4 | The District will assess the effectiveness |oLocal Funds Asst. Superintendent;| August, 2009 — | Discipline Reports; Incident
security cameras in various common areas Campus Principals July, 2010 Reports Resulting from Vide
throughout the district. Footage
4.A.5 | The District will install software and Local Funds Technology Coor. September, 2009+ Attendance Reports;

implement emergency communication

program.

Asst. Superintendent

Campus Principals

2010

17



Goal 5: La Grange ISD will implement and use curreh technology to increase the effectiveness of studelearning,
instructional management, staff development, and adinistration.

Objective 5.A: To develop and implement student andtaff technology proficiencies.
Summative Evaluation: Campus STaR Charts; Staff andstudent Proficiencies; Federal Program Evaluations
STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIMELINE EVALUATIONS
5.A.1 | The district will develop clearly defined | Student Technology Superintendent; August, 2009 — | Completed Proficiencies by
technology proficiencies for students in | Proficiencies; Campus Principals; May, 2010 Students;
grades K-12 taught by classroom teacherd.ocal Funds; Technology Coor.; Teacher Lesson Plans;
State Technology Fundsj Director Curriculum Technology Plan
Title 11-D Funds
Staff Development
5.A.2 | The district will develop clearly defined | Staff Technology Superintendent; May, 2010 Completed Proficiencies by
technology proficiencies for instructional | Proficiencies; Campus Principals; Staff;
staff. Local Funds; Technology Coor.; Teacher Lesson Plans;
State Technology Funds| Director Curriculum Technology Plan
Title 11-D Funds

Staff Development
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Goal 5:

Objective 5.B:

La Grange ISD will implement and use curreh technology to increase the effectiveness of studelearning,
instructional management, staff development, and adinistration.

To provide quality technology staff development wiah will enhance teachers’ efforts to address the eds of all

students.
Summative Evaluation: AEIS Reports; STaR Chart Data Federal Program Evaluations
STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIMELINE EVALUATIONS
5.B.1 | The district will continue summer staff Local Funds; Campus Principals; August, 2009 — | Campus Needs Assessments;
development to support identified district | Title I-A Funds; Teachers; Technology | July, 2010 Campus Staff Development
and campus staff technology needs. Title 1I-A Funds; Staff; Director Plans;
Title II-D Funds; Technology TAKS Results;
Title 11l Funds; Summer In-service Log; PD
Teacher Survey Evaluations
5.B.2 | Continue to utilize trained technology Local Funds; Superintendent; August, 2009 — | Campus Schedules;
support personnel to provide on-site Technology Support Staff Campus Principals; May, 2010 Staff Development Offerings;
technical assistance and staff development. Technology Director Staff Development;
Staff Proficiencies; PD
Evaluations
5.B.3 | The district will continue to implement use Local Funds; Campus Principals; August, 2009 — | District Inventory Sheets;

of data projectors in each self-
contained/core content area teachers’
classroom.

State Technology
Allotment

Teachers; Director
Technology

July, 2010

Staff Proficiencies
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Goal 5:

Objective 5.C:

Summative Evaluation:

La Grange ISD will implement and use curreh technology to increase the effectiveness of studelearning,
instructional management, staff development, and adinistration.

AEIS Reports; STaR Chart Data Federal Program Evaluations

To provide opportunities and supportfor educators to participate in technology professnal development activities.

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIMELINE EVALUATIONS
5.C.1 | Continue to utilize trained technology Local Funds; Superintendent; August, 2009 — | Campus Schedules;
support personnel to provide on-site Technology Support Staff Campus Principals; May, 2010 Staff Development Offerings;
technical assistance and staff development. Director Technology Staff Development;
Staff Proficiencies
5.C.2 | The district will continue to provide Local Funds; Campus Principals; August, 2009 — | Campus Needs Assessments;
summer staff development to support Title I-A Funds; Teachers; Director July, 2010 Summer Course Offerings;
identified district and campus staff needs, Title II-A, 1I-D Funds; Technology TAKS Reports; Sign-In
Title 11l Funds Sheets; PD Evaluations

20



Goal 6: La Grange ISD will develop options for stuénts to gain entry-level employment in a high-skill high-wage job or
continue their education at the post-secondary lelie

Objective 6.A: To provide career counseling and caer exploration opportunities for all secondary stdents.
Summative Evaluation: Pathways; A.E.1.S. Reports
STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIMELINE EVALUATIONS
6.A.1 | The Achieve Texas program will be Local Funds; Campus Principals; August, 2009 — | Counseling Referrals;
investigated and appropriate components Career and Technology | Campus Counselors | May, 2010 Discipline Referrals;
implemented at the Middle School and Higkunds Dropout Rate;
School. Graduation Rate
6.A.2 | Students in grades 9-12 will complete a | Local Funds; High School Principal; | August 2009 — | LHS Pathways;
career interest inventory using Career CTE Funds; High School May, 2010 Student Portfolios
Cruising software and will create an CareerCruising.com Counselors;
individual career path portfolio. This data| License Middle School
will be used to determine the career Principal;
pathways developed at the high school. Middle School
Counselor
6.A.3 | The “Go Center” will be available for Career and Technology | Campus Principal; August, 2009 — | Student Applications;
students to consider higher education as aEducation (CTE) Funds;| Campus Counselors | May, 2010 Scholarship Recipient Lists;
viable post-high school option. Local Funds College Acceptance Lists
6.A.4 | Non-college bound students will be given Local Funds; Campus Principal; August, 2009 — | Student Applications;
the opportunity to attend college/career dajfransportation Campus Counselors | May, 2010 Scholarship Recipient Lists;
at Region 13 in Austin to investigate post College Acceptance Lists;
high school career programs. Sign-Up Sheets
6.A5 | A community committee will be appointed Local Funds Board; SuperintendentAugust, 2009- Board Report
to provide direction for La Grange ISD HS CTE Staff May, 2010 CTE Plan
Career Technology Instruction.
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Goal 6:

Objective 6.B:

Summative Evaluation:

La Grange ISD will develop options for stuénts to gain entry-level employment in a high-skill high-wage job or
continue their education at the post-secondary lelie

To provide a plan for the future ofCareer and Technology Education at La Grange ISD.

A.E.L.S. Report, Student Enrdiment Lists

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
6.B.1 | The district will continue discussions withl Blinn College Superintendent; August 2009- Meeting Dates;
Blinn College to investigate career High School May, 2010
programs available for La Grange I.S.D. Administration
6.B.2 La Grange will continue to host BE&K Contractors; Assistant August, 2009- Class Enrollment
construction trade classes at night. LCRA; Local Facilities | Superintendent May, 2010 as
requested.
6.B3 Implement NCCER Core Curriculum on | Curriculum, Lab HS Principal, Teachers  August, 2009- | National Certification of
Craft Skills. Upgrades May, 2010 Students; Enrollment
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Goal 7:

Objective 7.A:

Summative Evaluation:

La Grange ISD will promote a feeling of prde in our schools through communication and involwaent within the

community.

To encourage and support parent, busess, and community involvement.

Staff Development EvaluationsSpecial Programs’ Needs Assessments; Academic Ekence Indicator System (AEIS),
Adequate Yearly Progress (AYP) Reports

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
7.A.1 | The Parent Advisory Committee, School | Parent, Business, and Superintendent; August, 2009 — | District and Campus Plannin
Health Advisory Committee, and District | Community Volunteers; | Campus Principals; May, 2010 and Decision-Making
and Campus Performance Teams are Calendar of scheduled Surveys;
actively involved in the planning and Meetings for Each Informal Feedback; Meeting
decision-making process at La Grange | Committee; Documentation
I.S.D. New Health Advisory Committee | Teachers;
requirements will be implemented. District Staff
7.A.2 | Parents and business and community Parent Volunteers; Campus Principals; August, 2009 — | Parent Surveys;

members serve as volunteers in the scho
through the following programs One to Of

pBusiness and Communit

n&/olunteers

(Hermes) and LAMP (Middle School).

Local Funding

y Program Coordinators;
School Nurse

May, 2010

Program Evaluations;
Student Assessments and
Grade Reports
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Goal 7:
community.

Objective 7.B:

Summative Evaluation:

To maintain positive communicationavith the community.

La Grange ISD will promote a feeling of prde in our schools through communication and involwaent within the

Campus Needs’ Assessments; leat and Community Input; Academic Excellence Indiator System (AEIS)

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
7.B.1 | The La Grange |.S.D. Board of Trustees | Certificates; Campus Principals; August, 2009 — | Competition Results
recognizes students and staff who have | Time; Board of Trustees May, 2010
achieved or performed at a high level. News Releases
7.B.2 | The district website will be refined to Local Funds; Director Technology September, 2009District Website;
encourage community review. The school Technology Staff — May, 2010 Visitor Counts and Contact
and campus websites are updated on a daily
basis. Employment applications are now
available online.
7.B.3 | Parents access students’ progress through.ocal Funds; Campus Principal; August, 2009 — | Six Week and Semester
the Parent Connection. Teachers La Grange Middle May, 2010 Grade Reports;
Technology Staff School Teachers TAKS Results;
Promotion/Retention Lists
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District Goal 8: La Grange ISD will provide appropriate facilities to enhance the efficiency of operains, promote fiscal responsibility,

and support the school learning environment.

Objective 8.A:

Summative Evaluation:

To identify and charge a community committee @ review the educational appropriateness of LGISDécilities.

Facilities Planning Committee Facilities Master Plan

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
8.A.1 | The Board of Trustees will evaluate the | Local Funding Superintendent; August, 2009 — | Superintendent Reports;
facility committee recommendations and Assistant July, 2010 Board Meeting Reports;
consider building improvements for the Superintendent of Long Range Master Plan
future needs of the school district. Operations;
Board of Trustees;
District Architect
Goal 8: La Grange ISD will provide appropriate faciities to enhance the efficiency of operations, proote fiscal responsibility,

Objective 8.B:
Summative Evaluation:

and support the school learning environment.

To develop a master plan for facilies at La Grange 1.S.D.

Facilities Master Plan

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
8.B.1 | The District will develop a Master Plan for Architect; Superintendent; August, 2009 — | Superintendent Reports;
K-8 facilities with professional support. Local Funs Assistant July, 2010 Board Meeting Reports;

Superintendent of Long Range Master Plan

Operations;

Board of Trustees

Architect
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District Goal 8:

Objective 8.C:

Summative Evaluation:

La Grange ISD will provide appropriate facilities to enhance the efficiency of operains, promote fiscal responsibility,

and support the school learning environment.

To promote effective use of districfunds for instructional facilities.

Facilities Master Plan

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
8.C.1 | The district will utilize effective schools | Local Funding Superintendent; August, 2009 — | Superintendent Reports;
research to evaluate effective and efficient Assistant July, 2010 Board Meeting Reports
school practices, including campus grade Superintendent of
level arrangements, energy efficient Operations;

construction, staffing practices, etc.

Board of Trustees
Administration

District Goal 8:

Objective 8.D:

Summative Evaluation:

La Grange ISD will provide appropriate facilities to enhance the efficiency of operains, promote fiscal responsibility,

and support the school learning environment.

To develop a plan for routine mainteance of district facilities.

District Maintenance

and Repa Plans

STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS

8.D.1 | The district will develop a schedule for | Local Funding Superintendent; August, 2009 — | Superintendent Reports;

routine maintenance/repair of all systems|in Assistant July, 2010 Board Meeting Reports

LGISD including: roofing, HVAC, Superintendent of

lighting, plumbing and transportation Operations;

Board of Trustees

8.D.2 | The district will develop a schedule for | Local Funding

campuses.

floor covering replacement on all LGISD

Superintendent;
Assistant
Superintendent of
Operations;

Board of Trustees

August, 2009 —
July, 2010

Superintendent Reports;
Board Meeting Reports
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District Goal 9: La Grange ISD will promote fiscal responsibility in all aspects of district functions

Objective 9.A: To efficiently manage the financialoperations of the district to ensure that La GrangelSD continues to have the
financial ability to provide a high quality education to the students of the district.

Summative Evaluation: Status of District Budget andOverall Financial Situation; FIRST Rating
STAFF FORMATIVE
ACTIVITIES RESOURCES RESPONSIBLE TIME LINE EVALUATIONS
9.A.1 | The district will monitor attendance and | Local Funding Superintendent; August, 2009 — | Superintendent Reports;
other financial factors and how they will Director Finance July, 2010 Board Meeting Reports
affect district revenue. Board of Trustees
Business Director
9.A.2 | The district will analyze its financial Local Funding Superintendent; August, 2009 — | Superintendent Reports;
situation years in advance to allow the Director Finance; July, 2010 Board Meeting Reports
district to be prepared for future budgets. Board of Trustees
Business Director
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An Overview of State Compensatory Education

State Compensatory Education (SCE) funds were daéiibby the legislature to provide financial sugtfor
programs and/or services designed by schools tease the achievement of students at risk of dngpput
of school.

A student at risk of dropping out of school incla@sach student who is under 21 years of age and who

1)

2)

3)
4)

5)
6)

7
8)
9)

10)

11)

12)

13)

Is in pre-kindergarten, kindergarten, or gradg,Jor 3 and did not perform satisfactorily oreadiness
test or assessment instrument administered durgurrent school year;

Is in grade 7, 8, 9, 10, 11, or 12 and did natmain an average equivalent to 70 on a scal@0fii

two or more subjects in the foundation curriculuaming a semester in the preceding or current school
year and is not maintaining such an average inawoore subjects in the foundation curriculum ie th
current semester;

Was not advanced from one grade level to théfoexone or more school years;

Did not perform satisfactorily on an assessmimstrument administered to the student under
Subchapter B, Chapter 39, and who has not in tleeigus or current school year subsequently
performed on that instrument or another appropiregument at a level equal to at least 110% ef th
level of satisfactory performance on that instrutnen

Is pregnant or who is a parent;

Has been placed in an alternative educationrpnogn accordance with Section 37.007 during the
preceding or current school year;

Has been expelled in accordance with Sectiob037during the preceding or current school year;
Is currently on parole, probation, deferred poogion, or other conditional release;

Was previously reported through the Public Etlanalnformation Management System (PEIMS) to
have dropped out of school,

Is a student of limited English proficiency,defined by Section 29.052;

Is in the custody or care of the DepartmenPutective and Regulatory Services or has, dutieg t
current school year, been referred to the depattimea school official, officer of the juvenile aduor
law enforcement official;

Is homeless, as defined by the McKinney-Ventmmeless Education Assistance Improvement Act of
2001, Section 725; or

Resided in the preceding school year or residdhe current school year in a residential plaagm
facility in the district, including a detention flity, substance abuse treatment facility, emergenc
shelter, psychiatric hospital, halfway house, @tdo group home.

House Bill 1691 of the #8Legislature also amended Section 42.152 of theJ&ducation Code to allow
charges to the state compensatory education altt(ire proportion to the percentage of students theet
the criteria in Section 29.081(d) or (g) for pragsathat serve students that are enrolled in anlereted
reading program under Section 28.006(g) or thaearelled in a program for treatment of students Wwave
dyslexia or a related disorder as required by 8e@&B.003.

A local education agency may also establish logtdréa for the identification of students in agkisituations.
Students identified under local criteria are ngioréed in the PEIMS at risk count. La Grange IS& h
identified dyslexia as a local criterion.
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La Grange ISD utilizes the following administratipecedures for identifying students:

1) Students are identified as at risk as defined i€ T¥ection 29.081 at the beginning of each schoat ye
when that information is collected for the Pubhéormation Management System (PEIMS).

2) The district has identified one additional criterito identify students in at risk situations, i&.student
identified as dyslexic.

3) Students meeting one or more of the at risk catell be considered for placement in one or mdréhe
programs and /or services implemented with funddeurthe State Compensatory Education (SCE)
program. Students most in need based on a revighe sstate criteria, their performance on the ouasi
state and local assessments, and upon teachermeswtations will be entered into a program or servic
that best addresses their individual needs.

4) At the end of each semester, the at risk listsreweewed and students who no longer meet the lat ris
criteria are exited from the program or service.

5) Upon receipt of individual student performance infation, students who perform at a level of 110% of
the satisfactory performance on the state assessnstrument shall no longer be considered at fiosk
that reason.

6) La Grange ISD uses all State Compensatory Educéuinas to provide programs and services that are
beyond those offered through the regular educapoogram and the allowable 18% allowable
expenditures to provide base services at the DAEP.

7) State Compensatory Education funds are used toosuppTitle | schoolwide program. These State
Compensatory Education funds are monitored accgrdin audit requirements and the rules and
regulations that govern the Title I, Part A schadievprogram. While the funds may be combined with
Title | funds, they do not lose their fiscal idéntand are expended and tracked by SCE code.

Needs Assessment

La Grange ISD conducts an annual needs assessm@ntify students who have not made or are not
making satisfactory academic progress and studeitiisnon-academic problems which may inhibit their
academic success. This information is used torméte if current SCE programs are meeting the neéds
the identified students and/or if additional pragsaand services are needed. The needs assesaoledés,
but is not limited to the following: Current TAK&ports, longitudinal TAKS reports, attendance gate
dropout/HS completion rates, and prior year digogtata (PEIMS 425).

District Profile

La Grange ISD serves approximately 1,880 studengsades Early Childhood through grade 12. Accwdi

to the 2009 - 2010 beginning of year enrolimentadaine thousand eight (53.3%) students met the low-
income criteria for eligibility for free and redwt@rice lunches. The following chart shows th@22010
percentage of students meeting the at risk criteria
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2009 — 2010 Number of Students in At Risk Situain Identified by Criterion

Grade PK K 1 2 3 4 5 6 7 8 9 10 11 12 vtorvaL
Student Enroliment 70 | 117| 128| 138 135 132 104 123 151 160 205 (131 |1%381| 1891 %
State At Risk Criteria
Not advanced from one grade level to the
1 | next for one or more years 180 10%
Below 70 average in 2 or more foundation
courses during a semester of previous or
2 | current school year 155 8%
Previously performed unsatisfactorily on
TAAS/TAKS and who have not, on
subgquent administrations, achieved 1109
3 | of TAAS/ TAKS standards 1 372 20%
Performed unsatisfactorily on readiness te
or assessment instrument during 2008-2009 59 3%
5 | Pregnant or parenting during 2008-2009 0
Placed in alternative education program
6 | during 2007-2008 and/or 2008-2009 D D 0 0 0 0 2 32 3 9 3 5 5 32 2%
Expelled during 2008-2009and/or
7 | 2009-2010 0 0 0 0 0 0 0 0 Q @ ( D D D O
Currently on parole, probation, deferred
8 | prosecution, or other conditional release 0 0 0 00 0 0 0 1 1 0 0 1 0 3 0.2%
Previously reported through PEIMS as
9 | having dropped out of school Q ( @ D D D 0 0 0 00 0 0 0 0
Identified as Limited English Proficient
10 | (LEP) 25 25 41 31 27 24 19 18 3 11 i 3) 3 2 236 1.4%
In custody or care of the Department of
Protective and Regulatory Services or
referred to that Department during
11 | 2008-2009 and/or 2009-2010 2 3 1 0 0 0 0 0 0 0 1] 2 1 1 11 0.6%
Homeless during 2008009 and/or
12 | 2009-2010 0 0 0 0 0 4 0 0 g 2 ( D D n 7 0.4%
Reside in a residential placement facility
in the district during 2008-2009 and/or
13| 2009-2010 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O
Locally-defined At Risk Criteria
A | Dyslexic Students 0 0 0 0 0 2 6 2 15 0.05%

La Grange ISD 075-902 31 State Compensatory Education 09-10



Campus Profiles and Needs Assessment

Hermes Elementary School

At Hermes Elementary School, the Spring, 2009 TAESIts verify the needs of improved math instarcin
both the Hispanic subgroup and the Economicallya®sntaged subgroup. Both of these subgroups have
students considered “at risk,” including Limiteddamon-English proficient.

An overview of DIBELS results in grades Kindergartdrough second grade validates needs in the afeas
reading fluency and comprehension, two areas afitccpassing the third grade TAKS Reading tedthduigh
Hermes Elementary did well on the Spring 2009 TAR&ading test, future grades may not fare as wdiljim

of current DIBELS results.

The State Compensatory programs have been croagiéting students’ needs in reading and mathydiiod)
extended day services provided by teachers in mgaaind the after school math intervention prograhe
Extended Year Services helped third grade studeimeshad failed either the first or the second adistiation
of TAKS to pass the third and final administratioihTAKS Reading. Students are identified as dt early
enough to qualify for the State Compensatory pmograncluding extended time on tasks, make-up for
absences from school (ABC Room), and small grospuetion provided by Kindergarten teacher assistan

Overall, the needs of Hermes Elementary School irewensistent. The assessment of those needsgthrou

research-based testing and instruction helps eealeach program, including State CompensatotyR{sk)
and Title I, as well as the Special Education aitiddial programs.

La Grange Intermediate School

The La Grange Intermediate School conducts an ameels assessment to identify students who have no
made or are not making satisfactory academic pssgaed students with non-academic problems whigh ma
inhibit academic success. This information is ugeset priorities and goals, to allocate availdiviancial and
support resources, and to determine whether thesotidn of the State Compensatory Educations jamogr
and services is needed.

The La Grange Intermediate School served approeina&66 students in grades four through six. & it
application for federal funding, La Grange ISD repd 193 students (53%) as meeting the low-incorteriz
for eligibility for free or reduced-priced mealsthe Intermediate campus.

The greatest number and percentage of studentsi iat aisk situation are in the category “Performed
Unsatisfactorily on TAKS and who have not, on sujosst administrations, achieved 110% of TAKS
performance standards” on a particular test. Sgweight (22%) of the students enrolled in La Grang
Intermediate School qualify in this category. kddur students (12%) have not advanced from oadeyto
the next at some point in their education with hadents being retained in 2008-2009. Fifty-six.5%5)
students were identified as Limited English Preifiti (LEP). The percentage of students in at s#tkations
by grade was approximately 25% iff gtade, 47% in Bgrade, and 50% in"&grade.
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La Grange Middle School

La Grange Middle School's continued need to supplanthe instruction of our “At Risk” student
population is evident by comparing the rate of sgscof this group with our “All Student” results as
measured by TAKS.

‘At Risk’ minimum expectation % ‘All Students’ minimum expectation %

2008 2009 _2008 2009
Reading 7 69 50 87 85
Writing 7 85 85 93 95
Math 7 74 56 88 85
Reading 8 83 91 91 96
Math 8 69 78 93 90
Science 8 35 60 63 82
Social Studies 8 71 84 86 93

The State Compensatory funded programs of afteoadcRAKS tutoring, scheduled TAKS assistance
classes, and the academic focus of the In Schapefision program continue to address the supplaiment
needs of the “At Risk” subgroup at La Grange Midgtdool.

La Grange High School

La Grange High School serves approximately 632esttedin grades 9-12. 44% of the students meet the
low-income criteria for eligibility for free or reded-priced meals.

La Grange High School conducts an annual needssmasat to identify students who have not madeer ar
not making satisfactory academic progress and stsde&ith non-academic problems, which may inhibit
academic success. This information is used tggetities and goals, to allocate available finah@nd
support resources, and to determine whether arieation of the SCE program is needed.

Based on the needs assessment, the greatest nantbpercentage of students meeting an at-riskriorite
were in the category of “previously performed uisgattorily on TAKS and who have not, on subsequent
administrations, achieved 110% of TAKS performamstandards.” Sixty-two students, or 10% of the
students en-rolled at La Grange High School, mest ¢hiterion. Eighty-three, or 13%, had below a 70
average in two or more foundation courses durisgraester of the 2008-09 school year and 65 stydamts
10%, had not advanced from one grade level to éixéfor one or more school years.

Student performance on the 2009 administratiorhef TAKS showed improvement in all areas. The four
content areas of math, science, language artss@uidl studies showed that students performed rixbtia
they did during the 2009 testing periods. At-ssidents, as a group, showed improvement in thefes as
well.

The on-going success of the TAKS Enrichment Prognamcontributed to this increase in scores faoisét-
students. 81% of the students in the TAKS Enriaiinférogram either passed their TAKS exams or
improved their TAKS scores. Improvement was seemverall scores which allowed La Grange High
School to be a “Recognized School” by the TexascBtion Agency.
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Description of SCE Programs and Services, 2009 —TAD

Hermes Elementary School

Objective: To reduce the dropout rate and decreasany disparity in performance on state assessmerti@tween students at risk of

dropping out of school and all other district studats.

Formative Summative

Strategy / Activity Resources Staff Responsible Tiglines Evaluation Evaluation
Pre-kindergarten Aides, Grade PK 2.0 FTEs Cheryl L. Schmidt,|Mid-semester On target for Perform
The classroom teacher is assisted by an | Instructional Principal developmental satisfactorily on
instructional aide who works with students Aides assessment at mid- the Individual
having difficulty mastering concepts. This $28,530 semester Developmental
program is designed to provide children & Early Assessment
head start before they enter the regular (IDEA)
kindergarten program. It is a half-day,
reduced class size program.
Kindergarten Aides, Grade K 3.0 FTEs Cheryl L. Schmidt,|[End of semester| Reading on grade Perform
The classroom teacher is assisted by an | Instructional Principal level at semester | satisfactorily on
instructional aide who works with students Aides, DIBELS
having difficulty mastering concepts. The| $49,545
aides work with the students in small groups
and one-to-one to reinforce the direct
instruction provided by the teachers.
Reading Intervention, Grades K3 Extra Duty Pay| Cheryl L. Schmidt,|[End of semester| Reading on grade Perform
This is a supplemental, after school prograieachers, Principal level at semester | satisfactorily on
designed to strengthen the students' readir®,400 DIBELS

skills using a variety of techniques and
materials. An aide works with the student
under the supervision of the classroom
teacher.

Supplies
s$1,000
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Description of SCE Programs and Services, 2009 — T

Hermes Elementary School continued,

Formative Summative
Strategy / Activity Resources Staff Responsible Tiglines Evaluation Evaluation
Pre-release TAKS Testing, Grades 3 Pre-Release | Tracy Weishuhn, |Spring, 2007 Passing TAKS Passing TAKS
This test is administered to students who | TAKS Tests Counselor TAKS Reading and Math | Reading and Math
have failed one or more parts of the TAKS $6,250 Administration

during the regular administration to
determine skill needs, teacher to those
needs, prioritize those needs, and to
acquaint students with test-taking skills.

TAKS Remedials, Grade 3

This is an extended day program for
students who have performed unsatisfact
orily on pre-release testing or who are at
risk of failing the TAKS. The content areg
of reading and math are reinforced and te
taking skills are taught.

Extra Duty Pay|
$8,000

S
St

Cheryl L. Schmidt,
Principal

Spring, 2007
TAKS
Administration

Passing TAKS
Reading and Math

Passing TAKS;
Reading and Math

Supplemental Reading Program, Gr. K3 | Supplemental |Sandra Stoever, |Spring, 2007 Passing TAKS Passing TAKS
This program uses incentives to encourage.ibrary Books |Assistant Principal |TAKS Reading Reading
students in at risk situations to do outside| $1,700 for Special Administration
reading to enhance their reading skills. Incentives Programs

$850
Accelerated Reading, Grades 1-3 Accelerated |Cheryl L. Schmidt, |Spring, 2007 Passing TAKS Passing TAKS
Students in at risk situations not performind’rograms Principal TAKS Reading (grade 3) | Reading (grade 3);
well in reading and math are provided $17,000 Administration | Grade level Grade level
special programs to accelerate these skills. performance (K-2) | performance
Programs include Phonics and Gourmet. (K-2)

Extended Year Program, Grade 3

A summer program will be offered for
students in at risk situations to accelerate
their reading and/or math skills.

Extra Duty Pay|
$10,000

Cheryl L. Schmidt,
Principal

Weekly during
Summer
Session 2008

Advanced to next
grade level

Advanced to next
grade level
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Hermes Elementary School continued,

Formative Summative
Strategy / Activity Resources Staff Responsible Tiglines Evaluation Evaluation
ABC Room, Grades PK-3 05 FTE Cheryl L. Schmidt,| Variable- Return to function | Return to function
Elementary students who cannot or will nptinstructional Principal dependent on | appropriately in the| appropriately in the
function appropriately will be assigned hefeide length of regular classroom | regular classroom

where they will receive assistance on $9,083 assignment per
assignments from their regular teacher. | Supplies student
$100
mClass Software, Grades K3 $3,000. for Cheryl L. Schmidt,| Beginning, Passing TAKS DIBELS Report to
(created by the University of Texas, the | 180 DIBELS | Principal middle, and end Reading; the Board in June
University of Houston, the Center for licenses of academic Grade level
Academic and Reading Skills, and TEA) | Supplies year performance
This software will be used to assess studerdts,000
in DIBELS. In addition, mClass promotes
assessment accuracy and automatically
generates data aggregation and reporting.
AIMSWEB Universal Screening and Certified Cheryl Schmidt, |End of each Passing Grades at | Pass Reading and
Progress Monitoring, Gr. K-3 Teachers; Principal; RTI|Semester semester Math TAKS
This progress monitoring systemis | AIMSWEB Team
based on direct, frequent and continugupftware
student assessment to determine $2,000
response to intervention.
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La Grange Intermediate School

Objective: To reduce the dropout rate and decreasany disparity in performance on state assessmertigtween students at risk of
dropping out of school and all other district studats.

Strategy / Activity Resources Staff Timelines Formative Summative
Responsible Evaluation Evaluation
Reading Intervention, Grades 4-6 Extra Duty Pay| Kim Miori, End of each Passing semester in Passing TAKS
This is a supplemental, after school programeachers, Principal semester reading Reading
that uses a variety of techniques and $100 Sandra Stoever,
materials for working with students Supplies Assistant
experiencing reading difficulties. $50 Principal for
Special Programs

Extended Week Services, Grades @- Extra Duty Pay| Kim Miori, End of each Return to and Return to and
These programs are designed to provide | Manned by Principal semester function function properly in
alternate learning environments for studentsMS Teachers appropriately in the| the regular
who have failed to complete homework regular classroom | classroom.

assignments, missed class time, and/or have
not functioned appropriately in the regular
classroom. Strict discipline is maintained
and students work on assignments from
their regular classroom teachers under th
supervision of a certified teacher.

D

[2)

TAKS Intervention, Grades 4-6 2.2FTE Kim Miori, Daily Daily Work Passing all section
Certified teachers prepare students for | Certified Principal of the TAKS
meeting TAKS objectives in reading, math,Teachers
and writing for one period per day. Class| $96,483
sizes are small and students are provided
individualized in areas of need.

Accelerated Reader, Grades 4-6 Suppl. library |Kim Miori, End of semester Passing semester Passing TAKS
This program uses incentives to encouragebooks $1,500 |Principal grade in reading Reading
students in at risk situations to do outside| Incentives,
reading to enhance their reading skills. | $850
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La Grange Intermediate School continued,

4]

Staff Formative

Strategy / Activity Resources Responsible Timelines Evaluation Summative Evaluation
Supplemental Extended Day, Grades & | Extra Duty Pay|Kim Miori, Daily Daily work Passing all sections of th
This program provides services over and | $5,100 Principal TAKS
above those provided by the regular
education program. Supplemental materials
and instructional staff provide remediation jin
TEKS/TAKS deficiencies. Class size is
fewer than 16 students.
In School Suspension, Grades 4-6 0.25 FTE Kim Miori, End of each ISS | Return to and Return to and function
This is a district-sponsored program for Certified Principal assignment function appropriately in the
students who cannot or will not function Teacher during SY 2007- | appropriately in regular classroom
appropriately in the regular classroom. $12,625 2008 the regular
Students are assigned for ten days or less| 0.25 FTE classroom
during which strict discipline is maintained, Instructional
The regular classroom lesson plan is used| Aide
and the regular teacher is the teacher of | $3,650
record. An instructional aide assists the | Supplies
teacher. $75
Extended Year Program, Grades 4-6 Extra Duty Pay|Kim Miori, Summer 2008 Daily work Successful completion of
This program is provided for those students$10,000. Principal Daily summer school
who have failed the grade level according to requirements
the District’s promotion standards.
Accelerated instruction is offered for three
weeks during the summer in reading,
language arts, and math. Certified teachers
and paraprofessionals provide the instruction.
Class size is 16 or fewer students.
Before School Tutoring, Gr. 4-6 Certified Kim Miori, End of each Passing grades at| Pass Reading and Math
This program is provided for those studentsTeachers; Principal, Semester semester TAKS
needing extra assistance on content area | Supplies RTI Team
assignments.
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La Grange Intermediate School continued,

Staff Formative

Strategy / Activity Resources Responsible Timelines Evaluation Summative Evaluation
AIMSWEB Universal Screening and Certified Kim Miori, End of each Passing Grades aff Pass Reading and Math
Progress Monitoring, Gr. 4-6 Teachers; Principal; Semester semester TAKS
This progress monitoring system is based pAIMSWEB RTI Team
direct, frequent and continuous student Software
assessment to determine response to $2,000
intervention.
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Description of SCE Programs and Services, 2009 —TAD

La Grange Middle School

Objective: To reduce the dropout rate and decreasany disparity in performance on state assessmerti@tween students at risk of
dropping out of school and all other district studats.

Staff Formative Summative
Strategy / Activity Resources Responsible Timelines Evaluation Evaluation
In School Suspension, Grades 7-8 0.25 FTE Neal Miller, Daily Daily Work Return to and
This is a district-sponsored program for | Certified Principal Behavior Patterns | function
students who cannot or will not function | Teacher appropriately in the
appropriately in the regular classroom. $12,625 regular classroom.
Students are assigned for ten days or less 0.25 FTE
during which strict discipline is maintained.Instructional
The regular classroom lesson plan is used Aide
and the regular teacher is the teacher of | $3,650
record. An instructional aide assists the | Supplies
teacher. $75
Extended Day/Week Services, Grades §-| Extra Duty Pay| Neal Miller, Daily Daily work Return to and
These programs are designed to provide | Teachers, Principal function properly
alternate learning environments for student$2,715 in the regular
who have failed to complete homework classroom.
assignments, missed class time, and/or have
not functioned appropriately in the regular
classroom. Strict discipline is maintained
and students work on assignments from
their regular classroom teachers under the
supervision of a certified teacher.
TAKS Writing Class, Grades 7-8 0.17 FTE Neal Miller, Each 12 week Daily Work Passing TAKS
Certified teachers provide students the | Certified Principal period Writing;
opportunity to practice a variety of writing| Teacher Passing Language
styles and strategies. $6,150 Arts, Grade 8
Supplies
$150
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Description of SCE Programs and Services, 2009 — T

La Grange Middle School continued,

Staff Formative Summative
Strategy / Activity Resources Responsible Timelines Evaluation Evaluation
Accelerated Reading Class, Grades 7-8 | 0.17 FTE Neal Miller, Each 12 week Daily Work Passing TAKS
Students practice decoding and comprehe@ertified Principal period Reading
sion skills through level-appropriate reading eacher
activities. Accelerated Reading Class is | $8,084
available to at risk students and students | Supplies
with dyslexia and other identified reading | $200
problems.
TAKS Math Class, Grades 78 0.33 FTE Neal Miller, Each 12-week Daily work Passing TAKS
Students are re-taught basic math concept€ertified Principal period Math;
and skills to prepare them for high school| Teacher Meeting ARD
math. Drill and practice techniques are usé&21,750 Expectations
to help the students. A low teacher to Supplies
student ratio is maintained. $400
Supplemental Reading, Grades 7-8 Supplemental | Neal Miller, As points are Cumulative points | Passing TAKS
This program uses incentives to encourage.ibrary Books | Principal earned earned Reading;
students to do outside reading to enhance $1,500 Meeting ARD
their reading skills. Incentives expectations
$650
Core Tutorials, Grade 78 Extra Duty Pay| Neal Miller, Each six weeks | Passing grades on | Passing all sections
This program is an extended day program Teachers, Principal daily work of TAKS;

where the teachers come before school angi300

stay after school to provide individual

Passing grades on

report cards;

O

\"4J

tutoring in core subject areas as well as test Meeting ARD

taking skills. Expectations
Pre-release TAKS Testing, Grades 3 Pre-Release | Betty Bullard, After each pre- Passing Pre-release Passing all sections
These tests are administered to students WheKS Tests Counselor TAKS test TAKS tests; of TAKS;

have failed one or more parts of the TAKS$ $1,300 administration Passing grades in | Meeting ARD

tests during the regular administration to TAKS subject areag Expectations
determine, prioritize, and address their

needs and to provide students with test-

taking skills.
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Description of SCE Programs and Services, 2009 — T

La Grange Middle School continued,
Staff Formative Summative
Strategy / Activity Resources Responsible Timelines Evaluation Evaluation
Extended Year Program, Grades 78 Extra Duty Pay|Neal Miller, Each six weeks | Passing grades eaghPassing all sections
The supplemental extended year program $10,000 Principal grading period six weeks of the TAKS;
provides services over and beyond those Semester grades Promotion to the
provided by the regular instructional next grade
program. Supplemental materials and
instructional staff assist in the remediatior]
of TAKS/TEKS deficiencies.
Reading Fundamentals, Grade 7 0.17 FTE Neal Miller, Each 12 week Passing grades at | Passing TAKS;
Students are drilled in basic reading Certified Principal period end of each 12 Meeting ARD
comprehension and decoding skills using| Teacher Sherry Hebert, week rotation Expectations
level-appropriate TEKS-based activities. |A$8,084 Teacher
low teacher to student ration is maintained.Supplies
$100
AIMSWEB Universal Screening and Certified Neal Miller, End of each Passing Grades at | Pass Reading and
Progress Monitoring, Gr. 7-8 Teachers; Principal, Semester semester Math TAKS
This progress monitoring system is based HAMSWEB  |RTI Team
direct, frequent and continuous student | Software
assessment to determine response to | $2,000
intervention.
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Description of SCE Programs and Services, 2009 — T

La Grange High School

Objective: To reduce the dropout rate and decreasany disparity in performance on state assessmertigtween students at risk of dropping
out of school and all other district students.

')

Formative Summative
Strategy / Activity Resources Staff Responsible Tislines Evaluation Evaluation
Alternative Education Program, 1.0FTE William D. Wagner, (Daily Daily Work Return to
Grades 9-12 Certified Principal Six weeks Behavior Patterns | and function
This is a district-sponsored alternative Teacher Bryan Hallmark, appropriately in the
program for students who cannot or will np$48,900 Assistant Principal regular classroom.
function appropriately in the regular 1.0FTE
classroom. Students are assigned for a | Instructional
minimum of eleven days to a maximum of Aide
thirty days during which strict discipline is| $17,165
maintained. The regular classroom lessonSupplies
plan is used and the regular teacher is the $350
teacher of record. An instructional aide
assists the teacher.
Summer TAKS Tutorials, Grades 9-12 Extra Duty Pay|William D. Wagner, |Daily Daily work Passing all section
Teachers are paid on an hourly basis for | Teachers, Principal of the TAKS
these tutorial services. There is also an | $5,500
extended year, 16 day summer session of Summer Pay
TAKS tutorials. $2,000
Math Academy Outside William D. Wagner, |April, 2010 TAKS Enrichment | TAKS Math
A one day math academy is held for all | Consultant Principal Classes Results
students at risk of failing Math TAKS. Melanie Castellow,
Curriculum
Coordinator
Learning Centers, Grades 9-12 Learning William D. Wagner, (Daily Six Weeks Grade | Credits earned by
At risk students are given the opportunity t@enters, Principal Reports students served
access the Learning Centers before and afgwecial Katie Sexton and Jil
school for one-on-one help with Education Fowlkes, Learning
coursework. Teachers Center Teachers
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Description of SCE Programs and Services, 2009 — T

La Grange High School continue

d,

Strategy / Activity

Resources

Staff Responsible

Tiglines

Formative
Evaluation

Summative
Evaluation

County Disciplinary Alternative

Education Program, Grades 9-12

This is an alternative to the regular
instructional program for students who
cannot or will not function appropriately in
the regular classroom. Serious offenders
assigned for a minimum of thirty days
during which strict discipline is maintaineg
during instruction periods and for the two
hours per day spent on community servic

projects. The regular classroom teacher i$

the teacher of record. A certified special
education teacher staffs the County DAEF
therefore, special needs’ students assigné
to the DAEP are assigned to the county
program. In this way, the special educatig
teacher can address their individual need
Security officers supervise the community
service projects.

0.96 FTE
Certified
Teacher
$45,000
1.0 FTE
akastructional
Aide
$16,615
Supplies
0 $650

D

D-

bd

bn

12}

Randy P. Albers,
Superintendent
William D. Wagner,
Principal

Daily; Six weeks

Daily work

Behavior patterns

Return to

and function
appropriately in the
regular classroom

SpecialAssignment Class (SAC),

Grades 9-12

Students are assigned for ten days or les
during which strict discipline is maintaineg
The regular classroom lesson plan is use
and the regular classroom teacher is the
teacher of record. An instructional aide
assists the teacher. One-to-one assistan
provided to help the students master the
concepts being taught.

0.5 FTE
Certified
5 Teachers
.$25,250
10.5 FTE
Instructional
Aide
c&$6883
Supplies
$200

William D. Wagner,
Principal

Bryan Hallmark,
Assistant Principal

Daily; Six weeks

Daily work

Behavior patterns

Return to

and function
appropriately in the
regular classroom
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Description of SCE Programs and Services, 2009 — T

La Grange High School continue

d,

Strategy / Activity

Resources

Staff Responsible

Tiglines

Formative
Evaluation

Summative
Evaluation

Extended Day/Saturday School,

Grades 9-12

These programs are designed to provide
alternate learning environments for stude
who have failed to complete homework,
classroom assignments, missed class tim
and/or not functioned appropriately in the
regular classroom. Strict discipline is
maintained and students work on
assignments from their regular classroom
teachers under the supervision of a certifi
teacher.

Extra Duty
Pay $5,500

nts

e,

ed

William D. Wagner,
Principal

End of Semester
Daily; Six weeks

Daily work
Passing semester
grades

Behavior patterns

Return to

and function
appropriately in the
regular classroom

TAKS Enrichment, Grades 9-12

This program is provided to assist studen
who need extra academic assistance in
English/Language Arts, Math, Science, ar
Social Studies. Classes are held 25 minu
prior to the regular school day (7:55 to 8:2
a.m.). Attendance is required for any

sophomore, junior, or senior who previous

failed a section of the TAKS tests.

No funding
sequired as
teachers are
ndvorking
telsiring
Ohormal duty
hours

y

D

William D. Wagner,
Principal

Monday-
Thursday each
week September
2007 — April,
2008

Daily attendance

Passing all sectio
of the TAKS

Math Models, Grades 9-12

0.50 FTE

William D. Wagner,

Six weeks

Passing six weeks

Pass Exit-level

This class is available for students who haveertified Principal End of semester| and semester gradesMath TAKS

not passed the Exit-level Math TAKS and| Teacher Karen Dooley,

need additional assistance in order to mee$23,500 Counselor

the TAKS graduation requirements.
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Description of SCE Programs and Services, 2009 — T

La Grange High School continued,

)

Formative Summative

Strategy / Activity Resources Staff Responsible Tiglines Evaluation Evaluation
Advisory Periods, Grades 912 Time; Karen Dooley and |12 Advisory Attendance at Completion Rate
Staff builds a small community support | Advisory Jennifer Calloway, |Sessions advisory periods Dropout Rate
system for students within the school. Lessons Counselors throughout the

school year

TAKS One-on-One, Grades 9-12 Time; William D. Wagner, |November, 2008| Attendance at one-| Passing all Section
This is an annual meeting between high | Scripts; Principal on-one sessions of TAKS
school personnel and each student taking Substitute  [Karen Dooley and
the TAKS exams. Information shared Teachers Jennifer Calloway,
includes individual score results, INOVA Counselors
predictions, passing scores needed,
exemption scores for THEA, tutorial
schedules, distribution of study guides,
and consequences of failure.
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Use of Other Sources for Compensatory Activities

Federal Programs
- Title I, Part A
~ Reading Intervention, Grades PK-3
~ One-to-One Reading and Math, Grades 1-3
~ Paraprofessionals in Core Subject Classes, Grafles 1
~ Instructional Software and Hardware
~ ParentPrograms
~ Family Frameworks
~ Homeless as Identified under McKinney-Vento
~ Parent Newsletters
~ Staff Development
Title 1l, Part A — Teacher and Principal TrainingdaRecruitment
~ Class-size Reduction Teachers (1 teacher — Gratliéedcher — Gr. 5)
~ Staff Development
Title Il, Part D
~ Technology-relate&taff Development
~ InstructionalTechnology Software and Hardware
Title 1l
~ Signing Bonuses to Recruit Bilingual Teachers
~ Parent Programs
~ Staff Development
Title IV, Safe and Drug Free Schools and Commusiitie
~ Safe and Drug Free Programs and Supplies
~ Safe and Drug Free Programs and Supplies for Satwad School
Title V — Innovative Education Program Strategies
~ Supplemental Reading Materials
~ Supplemental Reading Materials for Sacred Hearb&ch
Special Education
~ Self-contained Classes
~ OT/PT
~ Speech Therapy
~ DeafEducation
~ Classes for the Visually-Impaired
~ Content Mastery
~ Staff Development for Regular and Special Educafitaif on
Working with Children with Disabilities

State Programs
- English as a Second Language (ESL)
~ Classes for LEP (Limited English Proficient) stutdelny teachers with ESL (English as a Second
Language) endorsement
Bilingual Education
~ Classes for LEP (Limited English Proficient) stnteby teachers with a bilingual endorsement
Optional Extended Year Program
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Appendix A: 2008-2009 Program Evaluation

Hermes Elementary School, Grades PK-3

NUMBER/
PERCENT
NUMBER MEETING
PROGRAM/SERVICE | MEASURE/CRITERIA SERVED CRITERIA
Perform Satisfactorily on the
Individual Developmental Early
Pre-Kindergarten Aides Assessment (IDEA) 65 50717 %
Grades K-2: Perform Satisfactorily on
the DIBELS;
Kindergarten Aides Grade 3: Pass TAKS Reading 135 133 B9%
Reading Intervention,
Grades K-3 Passing TAKS Reading 123 581%
Prerelease TAKS Testing,
Grade 3 Passing TAKS Reading and Math 135 B/
TAKS Remedials, Grade 3] Passing TAKS Reading anihMa 57 38 67%
Supplemental Reading
Program, Grades K-3 Passing TAKS Reading 53 B
Grade 3: Passing TAKS Redad;
Accelerated Reading, Grades K-2: Grade Level
Grades 1-3 Performance 135 133 B9%
Extended Year Program,
Grade 3 Promoted to Next Grade Level 19 189%
Return to and Function Appropriately
ABC Room, Grades PK-3 | in the Regular Classroom 40 288%
La Grange Intermediate School, Grades 4-6
NUMBER/
PERCENT
NUMBER MEETING
PROGRAM/SERVICE | MEASURE/CRITERIA SERVED CRITERIA
Reading Intervention,
Grades 4-6 Passing TAKS Reading 38 256%
Extended Day/Week
Senices, Return to and Function Appropriately
Grades 4-6 in the Regular Classroom 2 200%
TAKS Remedials, Grades
4-6 Passing All Sections of TAKS 220 1686%
Supplemental Reading
Program, Grades 4-6 Passing TAKS Reading 366 9%/
Supplemental Extended
Day, Grades 4-6 Passing All Sections of TAKS 147 [ 83%
Intensified Student Studies Return to and Function Appropriately
Grades 4-6 in the Regular Classroom 45 44 /98%
Extended Year Program, | Passing All Sections of the TAKS; 15/19%
Grades 4-6 Promotion to the Next Grade Level 80 80 /100%

La Grange ISD 075-902

49

State Compensatory Education 09-10




Appendix A: 2008-2009 Program Evaluation

La Grange Middle School, Grades 7-8

NUMBER/
PERCENT
NUMBER MEETING
PROGRAM/SERVICE | MEASURE/CRITERIA SERVED CRITERIA
Intensified Student Studie§ Return to and Function Appropriately
Grades 7-8 in the Regular Classroom 122 54 144%
Extended Day Services, | Return to and Function Appropriately
Gr. 7-8 in the Regular Classroom 67 43 /64%
Extended Week Services, | Return to and Function Appropriately
Gr. 7-8 in the Regular Classroom 128 865%
TAKS Writing Class, Passing TAKS Writing;
Grade 7 Passing 8th Grade Language Arts 31 25 /81%
Acceleated Reading Class
Grades 7-8 Passing TAKS Reading 24 292%
TAKS Math Class, Grades
7-8 Passing TAKS Math 73 4156%
Supplemental Reading,
Grades 7-8 Passing TAKS Reading 324 2920%
Core Tutorials, Grades 7-8  Passing All SectiornhefT AKS 324 291 90%
Prerelease TAKS Testing,
Grades 7-8 Passing All Sections of the TAKS 324 120%
Successful Completion of Extended
Extended Year Program, | Year Program; Promotion to Next
Grades 7-8 Grade Level 88 87 /199%
Reading Fundamentals,
Grade 7 Passing TAKS Reading 20 Bb%
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Appendix A: 2008-2009 Program Evaluation

La Grange High School, Grades 9-12

NUMBER/
PERCENT
NUMBER MEETING
PROGRAM/SERVICE | MEASURE/CRITERIA SERVED CRITERIA
Alternative Education
Program, Return to and Function Appropriately
Grades 9-12 in the Regular Classroom 21 81
TAKS Tutorials,
Grades 9-12 Passing All Sections of the TAKS 12 B
County Disciplinary
Alternative Education Return to and Function Appropriately
Program, Grades 9-12 in the Regular Classroom 17 2600
Special Assignment Class, Return to and Function Appropriately
Grades 9-12 in the Regular Classroom 124 7762%
Extended Day/Saturday
School, Return to and Function Appropriately
Grades 9-12 in the Regular Classroom 203 184%
TAKS Enrichment,
Grades 9-12 Passing All Sections of the TAKS 153 1448%0
Blinn BEST (Building
Educational Success
Together) Center,
Grades 9-12 College Enrollment 33 3300%
Math Models, Grades 9-12/  Passing TAKS Math 6 5034
Advisory Period,
Grades 9-12 Completion Rate; Dropout Rate 575 BB8%
TAKS One-on-One,
Grades 9-12 Passing All Sections of the TAKS 446 1/32%
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Appendix B: Multi-Year History of TAKS

Grade Subject Year Stujgnts Aﬁgggﬂ Hispanic White At Risk
Third Reading 2009 98% 92% 98% 98% 95%
2008 96% 100% 94% 98% 92%

2007 98% 100% 96% 99% 85%

Math 2009 85% 67% 76% 93% 76%

2008 86% 71% 82% 92% 76%

2007 84% 56% 74% 92% 64%

Fourth Reading 2009 90% 91% 83% 95% 7%
2008 83% 56% 76% 89% 63%

2007 84% 57% 72% 92% 50%

Math 2009 86% 91% 80% 89% 73%

2008 91% 44% 71% 91% 53%

2007 89% 85% 72% 95% 52%

* Writing 2009 95% 91% 91% 98% 90%

2008 94% 78% 91% 97% 80%

2007 95% 100% 93% 95% 79%

Fifth Reading 2009 91% 83% 88% 93% 78%
2008 85% 59% 79% 92% 56%

2007 93% 87% 91% 97% 82%

Math 2009 88% 71% 78% 95% 70%

2008 82% 56% 75% 90% 49%

2007 92% 79% 88% 98% 70%

* Science 2009 83% 50% 67% 92% 61%

2008 66% 44% 47% 78% 37%

2007 73% 54% 55% 89% 28%

Sixth Reading 2009 90% 86% 79% 95% 79%
2008 94% 85% 95% 95% 80%

2007 92% 100% 86% 94% 79%

Math 2009 78% 64% 68% 85% 59%

2008 86% 62% 82% 95% 80%

2007 90% 75% 92% 91% 78%

Seventh | Reading 2009 85% 56% 84% 90% 50%
2008 87% 86% 74% 92% 69%

2007 86% 78% 74% 94% 68%

Math 2009 85% 53% 84% 91% 56%

2008 88% 67% 86% 91% 74%

2007 83% 67% 79% 87% 61%

Writing 2009 95% 69% 100% 97% 85%

2008 93% 93% 95% 93% 85%

2007 93% 78% 92% 96% 82%
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Appendix B: Multi-Year History of TAKS

Eighth Reading 2009 | 98% 92% 100% 97% 95%
2008 | 93% 77% 93% 95% 87%

2007 | 91% 94% 71% 95% 75%

Math 2009 | 92% 90% 90% 93% 81%
2008 | 88% 55% 83% 97% 77%

2007 | 86% 82% 70% 90% 63%

Science 2009 | 82% 55% 64% 90% 60%
2008 | 63% 17% 45% 82% 35%

2007 | 83% 60% 54% 93% 49%

* Social Studies 2009 | 93% 82% 84% 96% 84%
2008 | 86% 75% 76% 94% 71%

2007 | 91% 80% 72% 97% 74%

Ninth Reading 2009 | 86% 77% 80% 91% 75%
2008 | 88% 78% 70% 95% 72%

2007 | 92% 89% 86% 94% 78%

Math 2009 | 70% 31% 61% 82% 50%
2008 | 71% 39% 42% 84% 41%

2007 | 73% 20% 62% 82% 30%

Tenth Lang.Arts 2009 | 89% 78% 79% 93% 71%
2008 | 88% 73% 88% 91% 75%

2007 | 84% 75% 76% 87% 71%

Math 2009 | 74% 56% 55% 82% 46%
2008 | 73% 55% 65% 80% 39%

2007 | 70% 70% 55% 73% 43%

Science 2009 73% 53% 38% 89% 40%
2008 | 75% 45% 60% 83% 47%

2007 | 73% 70% 47% 79% 46%

Social Studies 2009 | 95% 82% 91% 98% 88%
2008 | 90% 73% 88% 94% 74%

2007 | 88% 90% 82% 89% 75%

Eleventh | Language Arts 2009 | 95% 78% 97% 97% 86%
2008 | 89% 90% 84% 90% 81%

2007 | 94% 100% 79% 97% 87%

Math 2009 | 91% 78% 77% 97% 74%
2008 | 75% 70% 65% 77% 50%

2007 | 84% 70% 63% 90% 58%

Science 2009 | 91% 56% 87% 97% 76%
2008 | 84% 90% 59% 89% 69%

2007 | 85% 80% 60% 91% 63%

Social St. 2009 | 99% 89% 100% 100% 96%
2008 | 94% 90% 88% 95% 87%

2007 | 94% 100% 80% 97% 85%
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Appendix C - State Compensatory Education
2009 — 2010 Budget

Hermes Elementary School, State Comp Ed Budget, 282010

199] 11| 6112 0Q 101 P 30 SUBSTITUTE TEACHER 1600
199| 11| 6118 0Q 101 P 30 EXTRADUTY PAY TEACHERS 804
199 11| 61213 0Q 101 D 30 EXTRADUTY OVERTIME 100
199 11| 6121 01 101 D 30 EXTRADUTY OVERTIME 200
199 11| 6122 0Q 101 D 30 SUB-SUPPORT STAFF 1650
199| 11| 6125 0Q 101 D 30 BUSDRIVERS EXTRA 200
199 11| 6129 0Q 101 P 30 SALARY WAGES AIDES - PREK 2985
199] 11| 6129 01 101 DO 30 SALARY WAGES AIDES - KINDER 49545
199 11| 6129 02 101 O 30 SALARY WAGES AIDES ABC 9083
199| 11| 6141 0Q 101 O 30 MEDICARE TAXES 596
199| 11| 6141 01 101 D 30 MEDICARE TAXES 414
199| 11| 6142 00 101 D 30 HEALTH & LIFE INSURANCE [20)2
199| 11| 6142 01 101 DO 30 HEALTH & LIFE INSURANCE 903
199| 11| 6142 02 101 D 30 HEALTH & LIFE INSURANCE 150
199| 11| 6144 0Q 101 D 30 TRS ONBEHALF 3259
199| 11| 6144 01 101 D 30 TRS ONBEHALF 3756
199| 11| 6144 02 101 D 30 TRS ONBEHALF 688
199| 11| 6146 0Q 101 P 30 TEACHER RETIREMENT 236
199| 11| 6146 01 101 D 30 TEACHER RETIREMENT 273
199| 11| 6146 072 101 D 30 TEACHER RETIREMENT 50
199 11| 6339 00 101 D 30 TESTING MATERIALS - AT RISK 600
199| 11| 6339 01 101 D 30 TESTING MATERIALS - DYSLEXI 30
199 11| 6395 98 101 D 30 INVENTORY ITEMS- AT RISK @0
199 11| 6399 00 101 O 30 GENSUPPLIES - KINDER ABRI 2000
199 11| 6399 01 101 P 30 GENSUPPLIES-FIRST GR ASKR 8000
199 11| 6399 042 101 P 30 GEN SUPPLIES-SECOND GRISKR 9000
199 11| 6399 03 101 D 30 GEN SUPPLIES-THIRD GR ABRI 5100
199 11| 6399 06 101 D 30 GENSUPPLIES -PRE-K 1p00
199| 11| 6399 07 101 D 30 GEN SUPPLIES-ABC ROOM 100
199| 11| 6399 14 101 D 30 GEN SUPPLIES-DYSLEXIA 1000
199 11| 6399 15 101 0 30 GEN SUPPLIES-AT RISK READE 1200
199 11| 6399 98 101 D 30 GEN SUPPLIES-AT RISK OTHSBM 2000
199 11| 6499 00 101 O 30 MISC OPERATING EXPEN-ATSRI 100
199 11| 6499 02 101 P 30 MISC OPERATING-READ UP AWAR 800
199 12| 6329 01 101 D 30 READING MATERIALS- READ UP 1700
199| 13| 6219 00 101 D 30 PROFESSIONAL SERVICES-ASRI 2000
199 | 13| 6239 00 101 D 30 ESC SERVICES-STATE COMP 00 150
199| 13| 6411 00 101 D 30 TRAVEL TEACHER-AT RISK 4000
199 23] 6399 00 101 P 30 GENSUPPLIES-AT RISK 100
199 23| 6499 00 101 Dp 30 MISC OP EXP-FEES &DUES-ATKR 50
199 31| 6339 00 101 pP 30 TESTING MATERIALS-AT RISK 200
199 31| 6339 01 101 P 30 TESTING MATERIALS-504 70
199| 31| 6399 00 101 D 30 GEN SUPPLIES-COUNSELOR-ASKR 400
199| 31| 6399 02 101 D 30 GEN SUPPLIES-504 SUPPLIES 00 |1
199| 31| 6399 03 101 D 30 GEN SUPPLIES- STUDENT SVCS 1000
199| 31| 6411 00 101 D 30 TRAVEL COUNSELOR AT RISK 020
HERMES TOTAL SCE BUDGET | 219613
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Appendix C - State Compensatory Education
2009 — 2010 Budget

La Grange Intermediate School, State Comp Ed Budgef009-2010
199| 11 6112 00 102 0 30 SUBSTITUTE TEACHER 1225
199| 11 6118 00 102 0 30 EXTRADUTY PAY TEACHERS P08y
199| 11 6119 00 102 0 30 SALARY WAGES TEACHER 32355
199| 11 6119 01 102 0 30 SALARY WAGES TEACHER 18642
199| 11 6119 02 102 0 30 SALARY WAGES TEACHER 85285
199| 11 6121 00 102 0 30 EXTRADUTY OVERTIME 100
199| 11 6122 00 102 0 30 SUB-SUPPORT STAFF 025
199| 11 6129 00 102 0 30 SALARY WAGES AIDES -ISS 934
199| 11 6141 00 102 0 30 MEDICARE TAXES 151
199| 11 6141 01 102 0 30 MEDICARE TAXES 265
199| 11 6141 02 102 0 30 MEDICARE TAXES 11112
199| 11 6142 00 102 0 30 HEALTH & LIFE INSURANCE 24
199| 11 6142 01 102 0 30 HEALTH & LIFE INSURANCE b5
199| 11 6142 02 102 0 30 HEALTH & LIFE INSURANCE K334
199| 11 6144 00 102 0 30 TRS ONBEHALF 2478
199| 11 6144 01 102 0 30 TRS ONBEHALF 1338
199| 11 6144 02 102 0 30 TRS ONBEHALF 6345
199| 11 6146 00 102 0 30 TEACHER RETIREMENT 468
199| 11 6146 01 102 0 30 TEACHER RETIREMENT 177
199| 11 6146 02 102 0 30 TEACHER RETIREMENT 588
199| 11 6339 00 102 0 30 TESTING MATERIALS - TAKS 03]0]
199| 11 6339 01 102 0 30 TESTING MATERIALS - DYSLEXI 30
199| 11 6399 00 102 0 30 GEN SUPPLIES-READ INTERV 0|5
199| 11 6399 03 102 0 30 GEN SUPPLIES-DYSLEXIA 800
199| 11 6399 04 102 0 30 AT-RISK SUPPLIES-4TH GRADE 900
199| 11 6399 05 102 0 30 AT-RISK SUPPLIES-5TH GRADE 950
199| 11 6399 06 102 0 30 AT-RISK SUPPLIES-6TH GRADE 800
199| 11 6399 18 102 0 30 GEN SUPPLIES- AT RISK 600
199| 11 6399 19 102 0 30 GEN SUPPLIES- AT RISK 200
199| 11 6399 97 102 0 30 GEN SUPPLIES- READ UP 50
199| 11 6399 98 102 0 30 GEN SUPPLIES-CLASSROOM ASKR 1000
199| 11 6499 00 102 0 30 MISC OPERATING EXPEN- ATSRI 50
199| 11 6499 01 102 0 30 MISC OPERATING-READ UP AWDR 800
199| 12 6329 01 102 0 30 READING MATERIALS- READ UP 1500
199| 13 6239 00 102 0 30 ESC SERVICES-STATE COMP €00 150
199| 13 6399 00 102 0 30 GEN SUPPLIES 100
199| 13 6411 00 102 0 30 TRAVEL TEACHER-AT RISK 200
199| 23 6399 01 102 0 30 GEN SUPPLIES-ISS TRAYS 75
199| 23 6499 00 102 0 30 MISC OPERATING EXP-AT RISK 50
199| 31 6339 00 102 0 30 TESTING MATERIALS-AT RISK 0®
199| 31 6339 01 102 0 30 TESTING MATERIALS-504 70
199| 31 6399 00 102 0 30 GEN SUPPLIES-AEIS-IT SOFTREA 500
199| 31 6399 02 102 0 30 GEN SUPPLIES-504 SUPPLIES 50 |1
199| 31 6399 03 102 0 30 GEN SUPPLIES- STUDENT SVCS 1000
199| 31 6399 04 102 0 30 GEN SUPPLIES- AT RISK 350
199| 31 6411 00 102 0 30 TRAVEL EMPLOYEES-AT RISK 50
INTERMEDIATE TOTAL SCE BUDGET 09-10 | 198095
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Appendix C - State Compensatory Education
2009 — 2010 Budget

La Grange Middle School, State Comp Ed Budget, 2002010
199| 11 6112 01 041 0 30 SUBSTITUTE TEACHER 2000
199| 11 6118 00 041 0 30 EXTRADUTY PAY TEACHERS 182
199| 11 6119 00 041 0 30 SALARY WAGES TEACHER 7903
199| 11 6119 01 041 0 30 SALARY WAGES TEACHER 12625
199| 11 6119 03 041 0 30 SALARY WAGES TEACHER 37202
199| 11 6121 00 041 0 30 EXTRADUTY OVERTIME 100
199| 11 6122 00 041 0 30 SUB-SUPPORT STAFF 550
199| 11 6129 00 041 0 30 SALARY WAGES AIDES - REMIS 3891
199| 11 6141 00 041 0 30 MEDICARE TAXES 52
199| 11 6141 01 041 0 30 MEDICARE TAXES 181
199| 11 6141 03 041 0 30 MEDICARE TAXES 483
199| 11 6142 00 041 0 30 HEALTH & LIFE INSURANCE Hly
199| 11 6142 01 041 0 30 HEALTH & LIFE INSURANCE 754
199| 11 6142 03 041 0 30 HEALTH & LIFE INSURANCE 201
199| 11 6144 00 041 0O 30 TRS ONBEHALF 823
199| 11 6144 01 041 0 30 TRS ONBEHALF 927
199| 11 6144 03 041 0 30 TRS ONBEHALF 2736
199| 11 6146 00 041 0 30 TEACHER RETIREMENT 136
199| 11 6146 01 041 0 30 TEACHER RETIREMENT 99
199| 11 6146 03 041 0 30 TEACHER RETIREMENT 288
199| 11 6339 00 041 0 30 TESTING - TAKS 600
199| 11 6339 01 041 0 30 TESTING MATERIALS - DYSLEXI 30
199| 11 6399 00 041 0 30 GEN SUPPLIES-ISS 75
199| 11 6399 01 041 0O 30 GEN SUPPLIES-READ IMPROV 00p
199| 11 6399 02 041 0 30 GEN SUPPLIES- READ INTERVEN 200
199| 11 6399 03 041 0 30 GEN SUPPLIES-DYSLEXIA 150
199| 11 6399 04 041 0 30 GEN SUPPLIES-WRITING ABR 150
199| 11 6399 05 041 0 30 GEN SUPPLIES-READING FUNDMN 100
199| 11 6399 18 041 0 30 GEN SUPPLIES- LIFE SKILUSRE 200
199| 11 6399 97 041 0 30 GEN SUPPLIES- READ UP 50
199| 11 6399 98 041 0 30 GEN SUPPLIES-CLASSROOM ASKR 1000
199| 11 6499 00 041 0 30 MISC OPERATING EXPENSE-ABR 50
199| 11 6499 01 041 0 30 MISC OPERATING -READ UP ARBS 600
199| 12 6329 01 041 0 30 READING MATERIALS- READ UP 1500
199| 13 6239 00 041 0O 30 ESC SERVICES-STATE COMP 00 300
199| 13 6399 00 041 0 30 GEN SUPPLIES 175
199| 13 6411 00 041 0 30 TRAVEL TEACHER-AT RISK 260
199| 23 6399 00 041 0O 30 GEN SUPPLIES-AT RISK 50
199| 23 6399 01 041 0 30 GEN SUPPLIES-ISS TRAYS 50
199| 23 6499 00 041 0 30 MISC OPERATING EXP-AT RISK 50
199| 31 6299 00 041 0 30 STUDENT PROGRAMS-CNTRCTD/ER 300
199| 31 6339 00 041 0 30 TESTING MATERIALS-AT RISK o
199| 31 6339 01 041 0 30 TESTING MATERIALS-504 70
199| 31 6399 00 041 0 30 GEN SUPPLIES-AEIS-IT SOFTREA 750
199| 31 6399 02 041 0 30 GEN SUPPLIES-504 SUPPLIES 30|1
199| 31 6399 03 041 0 30 GEN SUPPLIES- STUDENT SVCS 700
199| 31 6411 00 041 0 30 TRAVEL EMPLOYEES-AT RISK 001
MIDDLE SCHOOL TOTAL SCE BUDGET 09-10| 101338
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Appendix C - State Compensatory Education

2009 — 2010 Budget

La Grange High School, State Comp Ed Budget, 2009320
199 | 11| 6112 00 001 O 24 SUBSTITUTE TEACHER 1100
199 | 11| 6112 02 001 O 24 SUBSTITUTE TEACHER 6§50
199 | 11| 6118 00 001 O 24 EXTRADUTY PAY TEACHERS 003
199 | 11| 6119 00 001 O 24 SALARY WAGES TEACHER 33085
199 | 11| 6121 00 001 O 24 EXTRADUTY OVERTIME 30
199 | 11| 6122 00 001 O 24 SUB-SUPPORT STAFF 275
199 | 11| 6129 00 001 O 24 SALARY WAGES AIDES - SAGQ (1 6883
199| 11| 6141 00 001 O 24 MEDICARE TAXES 554
199 | 11| 6142 00 001 O 24 HEALTH & LIFE INSURANCE 201
199| 11| 6144 00 001 O 24 TRS ONBEHALF 1113
199| 11| 6146 00 001 O 24 TEACHER RETIREMENT 84
199| 11| 6339 00 001 O 24 TESTING MATERIALS - TAKS 03]0)
199| 11| 6339 01 001 O 24 TESTING MATERIALS- DYSLEXIA 30
199 | 11| 6399 01 001 O 24 GEN SUPPLIES-SAC 200
199] 11| 6399 03 001 O 24 GEN SUPPLIES- DYSLEXIA 7100
199 | 11| 6399 98 001 O 24 GEN SUPPLIES-MATH AT-RISK 005
199 | 11| 6499 00 001 O 24 MISC OPERATING EXPENSES-RAT 50
199 | 13| 6219 00 001 O 24 PROFESSIONAL SERVICES-ASKRI 200
199] 13| 6239 00 001 O 24 ESC SERVICES-AT RISK 150
199] 13| 6399 00 001 O 24 GEN SUPPLIES 200
199 | 13| 6411 00 001 O 24 TRAVEL TEACHER-AT RISK 500
199 | 23| 6399 01 001 O 24 GEN SUPPLIES-ISS TRAYS 100
199 | 23| 6499 00 001 O 24 MISC OPERATING EXPENSES 50
199| 31| 6339 00 001 O 24 TESTING MATERIALS-AT RISK 0®
199| 31| 6399 00 001 O 24 GEN SUPPLIES-AEIS-IT SOFTREA 750
199| 31| 6399 02 001 O 24 GEN SUPPLIES-504 SUPPLIES 00 |1
199| 31| 6411 00 001 O 24 TRAVEL COUNSELOR AT RISK 010
199 | 11| 6112 00 001 O 25 SUBSTITUTE TEACHER 150
Subtotal 61071
199 | 11| 6112 00 001 O 26 SUBSTITUTE TEACHER §50
199| 11| 6119 00 001 O 26 SALARY WAGES TEACHER 48900
199| 11| 6121 00 001 O 26 EXTRADUTY OVERTIME 30
199 | 11| 6122 00 001 O 26 SUB-SUPPORT STAFF P75
199] 11| 6129 00 001 O 26 SALARY WAGES AIDES LC ABED 17165
199| 11| 6141 00 001 O 26 MEDICARE TAXES 684
199 | 11| 6142 00 001 O 26 HEALTH & LIFE INSURANCE (20)2
199| 11| 6144 00 001 O 26 TRS ONBEHALF 4994
199 | 11| 6146 00 001 O 26 TEACHER RETIREMENT 377
199] 11| 6399 00 001 O 26 GEN SUPPLIES 400
199 | 11| 6399 02 001 O 26 GEN SUPPLIES- LOCAL AEP 300
Subtotal 79804
459 | 11| 6112 00 001 0O 28 SUBSTITUTE TEACHERS 325
459 | 11| 6119 00 001 0 28 SALARY WAGES TEACHER 44400
459 | 11| 6121 00 001 0 28 EXTRADUTY OVERTIME 100
459 | 11| 6122 00 001 0 28 SUB-SUPPORT STAFF 275
459 | 11| 6129 00 001 0 28 SALARY WAGES AIDES 16615
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Appendix C - State Compensatory Education
2009 — 2010 Budget

459 11 6141 00 001 0O 28 MEDICARE TAXES 798
459 | 11| 6142 00 001 0 28 HEALTH & LIFE INSURANCE 5Bb
459 | 11| 6143 00 001 O 28 WORKER COMP 0
459 | 11| 6144 00 001 O 28 TRSONBEHALF 4406
459 | 11| 6145 00 001 O 28 UNEMPLOYMENT 0
459 | 11| 6146 00 001 0O 28 TEACHER RETIREMENT 555
459 | 11| 6149 00 001 O 28 OTHEREMPLOYEE BENEFITS 0
459 11| 6399 00 001 O 28 GENSUPPLIES 500
459| 11| 6412 00 001 O 28 TRAVEL STUDENTS 50
459 | 13| 6411 00 001 O 28 TRAVEL EMPLOYEES 2p0
459 | 51| 6259 99 001 0 28 UTILITIES 1800
459 | 52| 6219 00 001 O 28 PROF SERVICES 3000
459 | 52| 6299 00 001 O 28 MISC CONTRACTED SERVICES 050
79427
199 | 93| 6492 00 999 0 28 LG ISD Share DisciplinaBPA Subtotal 15886
HIGH SCHOOL TOTAL SCE BUDGET 09-10 | 156,761
Other SCE Funds
199| 13] 6399 0Q 921 24 GEN SUPPLIES-ELAR ROLLOUT oo@
199 | 13| 6411 0Q 921 24 TRAVEL TEACHER-REMEDIAL 300
199| 13| 6411 03 921 24 SOCIAL STUDIESTRAVEL EMPLBENS 2500
7500
Other SCE Funds
199| 21| 6119 0Q 999 D 24 SALARY WAGES-TITLE | COOR 7339
199| 21| 6142 0Q 999 0 24 HEALTH & LIFE INSURANCE 392
199| 21| 6144 00 999 D 24 TRS ONBEHALF 490
199| 21| 61460 0Q 999 0 24 TEACHER RETIREMENT 107
199| 93] 6492 0Q 999 D 24 STATE COMPENSATORY SHARE 14®
18468

Preliminary Compensatory Education Allotment: $1,0%,851.00
Less Total S@Eridget: $ 701,775.00
Less 35% Administrative Allable: $ 369,898.00

Balance: ($ 4,822.00)
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Hermes Elementary School

2009-2010 District Improvement Plan
Personnel Summary Detalil

Function | Object | Annual | pays Paid/| % Salary Salary/

Name Position| Grade Subject Area Code Code Salary Contract Paid Funded Deductiong Benefits Funded
Aranda, Virginia Aide K Kindergarten 11 6129 $1%36 187/187 100 $15,3685. $4,800. $20,165.
Demerson, Gladys Aide K Kindergarten 11 6129 $1%,16 187/187 100 $18,1635. $4,816. $22,981.
Hidalgo, Maria Aide PK Interpreter 11 6129 $14,765187/187 100 $14,7685. $4,756. $19,521.
Lopez, Claudia Aide K Interpreter 11 6129 $16,015187/187 100 $16,015. $4,867. $20,882.
Scott, Mae Aide ISS In School Suspension 11 6129 8,1%b.| 187/187 50 $9,083. $4,827. $22,992.
Valdes, Eva Aide PK Interpreter 11 6129 $13,7p5. 7/187 100 $13,765 $4,651. $18,416.
EXTRA DUTY PAY PK-3 EXTRA DUTY PAY 11 6119 $39,400 $39,400. $3,526]. $42,926.
SUBSTITUTE PAY PK-3 SUBSTITUTE PAY 11 6112 $1,650. $1,650. $24 $1,674.
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2009-2010 District Improvement Plan
Personnel Summary Detalil

La Grange Intermediate School

Days Salary/
Function| Object| Annual Paid/ Salary Benefits
Name Position Grade Subject Area Code Code Salary Contract | % Paid Funded | Deductions| Funded
Bartosh, Carolyn Teacher 4-6 In School Suspensipn 1 1] 6119 $50,500 187/187 25 $12,625. $1,961. 864,56
Cooper, Wendy Teacher 6 TAKS Reading 11 6119 $40,10187/187 16.67 $6,683. $1,138. $7,821.
Davis, Sherise Teache 5 TAKS Science 11 6119 ,6647| 187/187 16.67 $7,933. $1,241. $9,1/74.
Hajek, Nancy Teacher 4 TAKS Science 11 61019 38,9 187/187 16.67 $8,150. $1,262. $9,4[12.
Hayes, Lisa Teacher| 4 TAKS Language Arts 11 6119$48,200.| 187/187 16.67 $8,0177. $1,261. $9,278.
Herbrich, Cheri Teacher 4-6 Lexia/Project Read 11 11% $56,450| 187/187 66.67 $37,633. $5,069. $42,[702
Holly, Patti Teacher 6 TAKS Reading 11 6119 $48,500187/187 16.67 $8,083. $1,258. $9,386.
Janda, Karen Teacher 4 TAKS Math 11 6119 $46,400.87/187 16.67 $7,733. $1,2311. $8,964.
Jobb, Kim Teacher 5 TAKS Math 11 611D $43,600. 187/ 16.67 $7,267 $1,189. $8,456.
Johnson, Roxanne Teacher 4 TAKS Language Aits 11 1196 $41,100, 187/187 16.67 $6,850. $1,156. $8,006.
Karstedt, Lisa Aide 4-6 In School Suspension 11 %12 $14,597.| 187/187 25 3,649.25 $1,206.  $4,855.25
Kleiber, Karissa Teacher 4 TAKS Reading 11 6119 36,$00.| 187/187 16.67 $6,01F. $1,076. $7,093.
McHazlett, Janna Teachef 5 TAKS Reading 11 6119 ,8¥43| 187/187 15.38 $7,517. $1,174. $8,691.
Smith, Heather Teachel 5 TAKS Math 11 6119 $36,100187/187 16.67 $6,017. $1,07D. $7,096.
Toensing, Kathy Teacher 5 TAKS Reading 11 61119 O,%®.| 187/187 16.67 $8,48B. $1,295. $9,778.
Sloan, Lou Teacher 6 TAKS Reading 11 6119 $46,400.87/187 16.67 $7,733. $1,24D. $8,973.
EXTRA DUTY PAY 4-6 EXTRA DUTY PAY 11 6119 $21,900Q. $21,900. $1,960 $23,860.
SUBSTITUTE PAY 4-6 SUBSTITUTE PAY 11 6117 $1,225. $1,225. $18, $1,243.
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La Grange Middle School

2009-2010 District Improvement Plan
Personnel Summary Detalil

Days Salary/
Function | Object| Annual Paid/ Salary Benefits
Name Position Grade Subject Area Code Code Salary Contract | % Paid Funded | Deductions| Funded
Bartosh, Carolyn Teacher 7-8 In School Suspensipn 1 1] 6119 $50,500 187/187 25 $12,625. $1,961. 864,56
Frosch, Jennifer Teachef 8 TAKS Math 11 6119 $4%5,40 187/187 16.67 $7,733. $1,240. $8,973.
Reading Fundamentals
Hebert, Sherry Teacher 7-8| Accelerated Reading Class 11 6119 $48,500 187/187 33.33 $16,167. $2,615 6828
Hoelscher, Deanna Teacher 7 TAKS Writing 11 6119 6,930.| 187/187 16.67 $6,150. $1,078. $7,228.
Karstedt, Lisa Aide 7-8 In School Suspension 11 %12 $14,597.| 187/187 25 $3,649.25 $1,206. $4,835.
Rerich, Nicole Teacher 8 TAKS Math 11 611p $35,200187/187 16.67 $5,861. $1,05b. $6,922.
Weishuhn, Carolyn Teache 7 TAKS Math 11 6119 $28,.9 187/187 16.67 $8,150. $1,274. $9,4p4.
EXTRA DUTY PAY 7-8 EXTRA DUTY PAY 11 6119 $18,27Q. $18,270. $1,635 $19,905.
SUBSTITUTE PAY 7-8 SUBSTITUTE PAY 11 6117 $2,550. $2,550. $37. $2,587.
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2009-2010 District Improvement Plan
Personnel Summary Detalil

La Grange High School

Days Salary/
Function| Object| Annual Paid/ Salary Benefits
Name Position Grade Subject Area Code Code Salary Contract | % Paid Funded | Deductions| Funded
Special Assignment
Bohot, Sally Teacher 9-12 Class (SAC) 11 6119| $50,500. 187/187 50 $25,250. 3733  $25,623.
County Alternative
Chandler, Trina Aide 9-12 Education Program 11 6129 | $16,615. 187/187 100 $16,615. $986. $4,309
Special Assignment
Ferley, Sally Aide 9-12 Class (SAC) 11 6129 $13,765. 187/187 50 $6,882.50 2,314. $9,196.5(
Fitzpatrick, Diana Teacher 9-12 Math Models 11 6119%47,000. 187/187 50 $23,500. $3,743. $27,243.
Alternative
Friemel, Virginia Aide 9-12 Education Program 11 6129  $17,165 187/187 100 ,1$57 $4,746., $21,911.
County Alternative
Stevens, Diana Teachef 9-172 Education Program 11 6119 | $47,150. 187/187 96 $45,000. $1,431. 8104
Alternative
Woodrome, Cynthia Teache 9-12 Education Program 11 6119  $48,900. 187/187 100 ,9948 $7,764. $56,574.
EXTRA DUTY PAY 9-12 EXTRA DUTY PAY 11 6119 $10,30( $10,300. $922 $11,222.
SUBSTITUTE PAY 9-12 SUBSTITUTE PAY 11 6117 $2,300. $2,300. $33 $2,333.
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Appendix A: Comprehensive Needs’ Assessment

